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SEPTEMBER 10, 2013
PORT ST. JOE, FLORIDA
BUDGET HEARING

The Gulf County Board of County Commissioners met this date in a special budget
session with the following members present:. Chairman Tynalin Smiley, Vice Chairman
Ward McDaniel, and Commissioners Carmen L. McLemore, Joanna Bryan, and Warren
Yeager.

Others present were: County Attorney Jeremy Novak, Clerk Rebecca L. Norris, Clerk
Finance Officer Sherry Herring, Deputy Clerk Kari Summers, Chief Administrator Don
Butler, Assistant Administrator Michael L. Hammond, Deputy Administrator Brett Lowry,
Building Official Lee Collinsworth, Central Services Director Denise Manuel, Emergency
Management Director Marshall Nelson, Grant Writer Towan Kopinsky, Mosquito Control
Director Mark Cothran, Planner David Richardson, Property Appraiser Mitch Burke,
Public Works Director Joe Danford, Sheriff Mike Harrison, Sheriffs Office Lieutenant
Chris Buchanan, Supervisor of Elections John Hanlon, T.D.C. Executive Director
Jennifer Jenkins, and T.D.C. Business Manager Kelli Jackson.

Chairman Smiley called the meeting to order at 5:03 p.m., E.T.

TENTATIVE 2012-2013 BUDGET OVERVIEW

Clerk Norris advised the Board of the following: (1) the Aggregate Tentative Millage
Rate is 6.8740, which is 11.94% above the current aggregate rolled back rate of 6.1408,
(2) the current Countywide Tentative Millage Rate is 6.5608, (3) the maximum
Countywide Millage Rate is 6.5608, unless the Board votes to adopt a lesser rate, and
compliance with the voting requirements will be measured by the vote at the Final
Budget Hearing, (4) the General Fund Cash Carry Forward amount is $7,823,748
($5,707,305 unrestricted and $1,806,063 restricted) which has been budgeted as a
source of funds in the General Fund, (5) the Dependent Special Fire Control Districts
Tentative Millage Rates are: (a) St. Joseph Fire Control District .4000, (b) Tupelo Fire
Control District .5000, (c) Overstreet Fire Control District .5000, and (d) Howard Creek
Fire Control District .5000, (6) Municipal Services Taxing Unit (M.S.T.U.) voted debt
service were paid off in July, 2013, and (7) the reasons for increases over the rolled
back rate are: (a) approved raises for FY 2013-2014, (b) retirement increases, (c)
equipment purchases, (d) sheriff vehicles, (e) landfill monitoring requirements, (f) and
Cash Carry Forward from the previous year for raises.

RESOLUTION — PUBLIC WORKS ADDITIONAL CASH CARRY FORWARD

For the Board's consideration, Clerk Norris presented a proposed resolution for the
Public Works Fund Budget, for additional Cash Carry Forward for unspent FY 2013
Budgeted Funds, in the amount of $14,564.00, as requested by Public Works Director
Danford. County Attorney Novak read the proposed resolution by title. Upon motion by



Commissioner Yeager, second by Commissioner McDaniel, and unanimous vote, the
Board adopted the resolution, as follows:

RESOLUTION 2013-21
WHEREAS, the Gulf County Board of County Commissioners of Guif County,
Florida, anticipates additional Cash Carry Forward in the Public Works Fund for the
2013-2014 Fiscal Year that was not included in the proposed budget dated 07/29/2013;
and

WHEREAS, said additional revenue will be used for expenditures in Fiscal Year
2013-2014;

NOW, THEREFORE, BE IT RESOLVED, as follows:
That the 2013-2014 proposed budget be increased as follows:

PUBLIC WORKS FUND

REVENUE:

104398-99000 Balance Brt. Forward: Cash $ 14,564.00
EXPENDITURES:

281513-64001 Equipment >$5000 $ 29,513.00
28151912-64001 Equipment >$5000 $(14,949.00)

THIS RESOLUTION ADOPTED by the Gulf County Board of County
Commissioners, this 10" day of September, 2013.

(End)

RESOLUTION — ST. JOE FIRE CONTROL ADDITIONAL CASH CARRY FORWARD
For the Board’s consideration, Clerk Norris presented a proposed resolution for the St.
Joseph Fire Control District for additional Cash Carry Forward for the White City Fire
Department due to construction delays with the approved design build of a new fire
department, in the amount of $447,436.00, as requested by Assistant Administrator
Hammond. County Attorney Novak read the proposed resolution by title. Upon motion
by Commissioner Bryan, second by Commissioner Yeager, and unanimous vote, the
Board adopted the resolution, as follows:

RESOLUTION 2013-22

WHEREAS, the Gulf County Board of County Commissioners of Gulf County,
Florida, anticipates additional Cash Carry Forward in the St. Joe Fire District Fund for
the 2013-2014 Fiscal Year that was not included in the proposed budget dated
07/29/2013; and



WHEREAS, said additional revenue is due to construction delays with the
approved design build of a new fire department building for the White City Fire
Department;

NOW, THEREFORE, BE IT RESOLVED, as follows:

That the 2013-2014 proposed budget be increased, as follows:

ST JOE FIRE DISTRICT FUND

REVENUE:

10698-99000 Balance Brt. Forward: Cash $447,436.00
EXPENDITURES:

32322-62001 Buildings >$25,000 $447,436.00

THIS RESOLUTION ADOPTED by the Gulf County Board of County
Commissioners, this the 10th day of September, 2013.

(End)

RESOLUTION - TUPELO FIRE DISTRICT CASH CARRY FORWARD

For the Board's consideration, Clerk Norris presented a proposed resolution for a
reduction in Cash Carry Forward, within the Tupelo Fire District, at the request of the
Fire Coordinator, in the amount of $2,000.00. County Attorney Novak read the proposed
resolution by title. Upon motion by Commissioner Yeager, second by Commissioner
McDaniel, and unanimous vote, the Board adopted the resolution, as follows:

RESOLUTION 2013-23
WHEREAS, the Gulf County Board of County Commissioners of Gulf County,
Florida, anticipates a reduction in Cash Carry Forward in the Tupelo Fire District Fund
for the 2013-2014 Fiscal Year that was not included in the proposed budget dated
07/29/2013; and

WHEREAS, said reduction is due to unanticipated expenditures in FY 2013 for
the Stone Mill Creek Fire Department;

NOW, THEREFORE, BE IT RESOLVED, as follows:
That the 2013-2014 proposed budget be increased, as follows:

TUPELO FIRE DISTRICT FUND

REVENUE:

10798-99000 Balance Brt. Forward: Cash $ (2,000.00)



EXPENDITURES:
31722-64001 Buildings >$25,000 $ (2,000.00)

THIS RESOLUTION ADOPTED by the Gulf County Board of County
Commissioners, this the 10th day of September, 2013.

(End)

RESOLUTION — CORRECTIONS IMPACT FEE CASH CARRY FORWARD

For the Board’'s consideration, Clerk Norris presented a proposed resolution for a
reduction in Cash Carry Forward in the Corrections Impact Fee Fund, in the amount of
$2,947.00. County Attorney Novak read the proposed resolution by title. Upon motion
by Commissioner Yeager, second by Commissioner McDaniel, and unanimous vote, the
Board adopted the resolution, as follows:

RESOLUTION 2013-24
WHEREAS, the Guif County Board of County Commissioners of Gulf County,
Florida, anticipates a reduction in Cash Carry Forward in the Corrections Impact Fee
Fund for the 2013-2014 Fiscal Year that was not included in the proposed budget dated
07/29/2013; and

WHEREAS, said reduction will reduce the Correction Impact Fee Fund to zero as
all funds are expected to be spent prior to October 1, 2013;

NOW, THEREFORE, BE IT RESOLVED, as follows:
That the 2013-2014 proposed budget be decreased. as follows:

CORRECTIONS IMPACT FEE FUND

REVENUE:

13398-99002 Balance Brt. Forward: Cash $(2,947.00)
EXPENDITURES:

311562-62100 Improvements to Buildings $(2,947.00)

THIS RESOLUTION ADOPTED by the Gulf County Board of County
Commissioners, this the 10th day of September, 2013.

(End)

RESOLUTION — TOURIST DEVELOPMENT COUNCIL CASH CARRY FORWARD

For the Board’s consideration, Clerk Norris presented a proposed resolution for an
increase in the Bed Tax Revenue and additional Cash Carry Forward from unspent FY
2013 Budget for the Tourist Development Council Fund Budget, in the amount of




$177,500.00 (Bed Tax) and $169,000.00 (beach renourishment). County Attorney
Novak read the proposed resolution by title. Upon motion by Commissioner Yeager,
second by Commissioner McDaniel, and unanimous vote, the Board adopted the
resolution, as follows:

RESOLUTION 2013-25

WHEREAS, the Gulf County Board of County Commissioners of Gulf County,
Florida, anticipates additional revenue and Cash Carry Forward in the Tourist
Development Fund for the 2013-2014 Fiscal Year that was not included in the proposed
budget dated 07/29/2013; and

WHEREAS, said additional revenue and Cash Carry Forward will be used for
expenditures in Fiscal Year 2013-2014;

NOW, THEREFORE, BE IT RESOLVED, as follows:

That the 2013-2014 proposed budget be increased, as follows:

REVENUE:

60012-10000
60012-10001
60097-98000
60098-99000
60098-99002

EXPENDITURES:

27452-12000
27452-12001
27452-12002
27452-21000
27452-21500
27452-22000
27452-24000
27452-34000
28039-31000

TOURIST DEVELOPMENT FUND

Tourist Development Tax

Tourist Development Tax — Restr for Bch Restor.

Less 5%
Balance Brt. Forward:Restricted TDC
Balance Brt. Forward:Restr Bch Renourishment

Salaries

Sick Leave: Lump Sum-No Retire
Vacation: Sell Back to County
FICA

Medicare

Retirement
Insurance-Workmen’s Comp.
Other Contractual Service
Professional Services

$ 50,000.00
$ 20,000.00
$ (3,500.00)
$130,000.00
$150,000.00

$ 28,192.00
$ 32.00
$ 40.00
$ 1,752.00
$ 409.00
$ 1,902.00
$ 359.00
$144,814.00
$169,000.00

THIS RESOLUTION ADOPTED by the Gulf County Board of County
Commissioners, this the 10th day of September, 2013.

(End)



RESOLUTION - ST. JOE FIRE DISTRICT CASH CARRY FORWARD

For the Board’s consideration, Clerk Norris discussed that the Beaches Fire Department
is requesting to increase Cash Carry Forward, in the amount of $20,000.00 to be
applied to the purchase of structural firefighting clothing under line-item 32122-64001,
stating this would increase the Cash Carry Forward to a total of $35,000.00.
Commissioner Bryan motioned to approve the proposed resolution. Commissioner
Yeager seconded the motion, and it passed unanimously, as follows:

RESOLUTION 2013-26
WHEREAS, the Gulf County Board of County Commissioners of Gulf County, Florida,
anticipates additional Cash Carry Forward in the St. Joe Fire District Fund for the 2013-
2014 Fiscal Year that was not included in the proposed budget dated 07/29/2013; and

WHEREAS, said additional revenue will be used to purchase structural
equipment in Fiscal Year 2013-2014 for the Beaches Fire Department;

NOW, THEREFORE, BE IT RESOLVED, as follows:
That the 2013-2014 proposed budget be increased, as follows:

ST. JOE FIRE DISTRICT FUND

REVENUE:

10698-99000 Balance Brt. Forward: Cash $20,000.00
EXPENDITURES

32122-64001 Equipment >$5000 $20,000.00

THIS RESOLUTION ADOPTED by the Gulf County Board of County
Commissioners, this 10" day of September, 2013.

(End)

ST. JOSEPH FIRE DISTRICT — FIRE TAX FUNDS

Clerk Norris discussed changes needed to the Reserves in the St. Joseph Fire District
for Fire Tax Funds for the Windmark D.R.l., and recommended to: (1) to reduce South
Gulf County Fire Department and Beaches Fire Department individual budgets by
$18,012.00, (2) to reduce White City Fire Department and Highland View Fire
Department by $12,008.00, and (3) increase Reserves for Cash to be Carry Forward, in
the amount of $60,040.00. Commissioner Bryan motioned to approve this
recommendation. Commissioner Yeager seconded the motion, and it passed
unanimously.




TRANSFER — RESERVES FOR INFRASTRUCTURE/COUNTY ATTORNEY

Upon recommendation by Chief Administrator Butler, Commissioner Yeager motioned
to reduce Reserves for Infrastructure (99984-95002) and increase County Attorney
(21314-23000) within the General Fund, in the amount of $9,900.00. Commissioner
McDaniel seconded the motion, and it passed unanimously.

RAISE — COUNTY EMPLOYEES

Chief Administrator Butler recommended the distribution for funding approved raises.
Upon motion by Commissioner Yeager, second by Commissioner McDaniel, and
unanimous vote, the Board approved this recommendation.

PUBLIC COMMENT
Chairman Smiley called for public comment. There was no public comment.

REVENUE - USER FEES

Commissioner Yeager discussed his concerns regarding the County Budget and taking
monies from Reserves. He discussed the need for the Board to review the mandatory
garbage pickup option. Commissioner McDaniel discussed his concerns regarding the
budget, stating he agrees with the mandatory garbage pickup. He reported that the
Board needs to look at implementing user fees. After discussion, Chief Administrator
Butler reported that he would begin working on the option for mandatory garbage
pickup. Commissioner Yeager discussed his concerns regarding the proposed five-cent
gas tax option. After discussion by members by the Board, Chairman Smiley discussed
his concerns regarding revenue sources. After further discussion, Commissioner
McDaniel discussed his concerns regarding the proposed budget.

PUBLIC COMMENT
After discussion by Clerk Norris, Chairman Smiley called for public comment. There was
no public comment.

REVENUE - USER FEES
County Attorney Novak discussed the comments made regarding user fees, stating
proposed ordinances have been introduced to the County for Public Hearings.

RESOLUTION — TENTATIVE 2013-2014 MILLAGE RATES
Clerk Norris read the proposed resolution by title setting forth the tentative millage rates.
Upon motion by Commissioner Yeager, second by Commissioner McLemore, and
unanimous vote, the Board passed the resolution, as follows:

RESOLUTION 2013-27

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF GULF
COUNTY, FLORIDA, ADOPTING THE TENTATIVE LEVYING OF AD VALOREM
TAXES FOR GULF COUNTY FOR FISCAL YEAR 2013-2014; PROVIDING FOR AN
EFFECTIVE DATE.



WHEREAS, the Board of County Commissioners of Gulf County, Florida, on
September 10, 2013, adopted Fiscal Year 2013-2014 Tentative Millage Rates following
a Public Hearing as required by Florida Statute 200.065; and

WHEREAS, the Board of County Commissioners of Gulf County, Florida, held a
Public Hearing as required by Florida Statute 200.065; and

WHEREAS, the gross taxable value for operating purposes not exempt from
taxation within Gulf County has been certified by the County Property Appraiser to the
Board of County Commissioners as $ 1,347,121,910;

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of
Gulf County, Florida, that:

1. The FY 2013-2014 current-year proposed aggregate millage rate of 6.8740 is
greater than the rolled-back rate of 6.1408 Mills by 11.94%.

2. The current-year proposed aggregate millage rate of 6.8740 consists of the
following:
a. Countywide proposed operating millage rate 6.5608

b. St. Joe Fire Zone proposed operating millage rate .4000

C. Tupelo Fire Zone proposed operating millage rate .5000
d. Overstreet Fire Zone proposed operating millage rate .5000
e. Howard Creek Fire Zone proposed operating millage rate .5000

3. There are no proposed voted debt service millage rates.

4. This resolution will take effect immediately upon its adoption.

DULY ADOPTED at a Public Hearing this 10" day of September, 2013. Time Adopted
5:45 p.m.

(End)

RESOLUTION — TENTATIVE BUDGET

Clerk Norris read the proposed resolution by title setting forth the tentative 2013-2014

Budget. Upon motion by Commissioner Yeager, second by Commissioner MclLemore,
and unanimous vote, the Board passed the resolution, as follows:

RESOLUTION 2013-28



A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF GULF
COUNTY, FLORIDA, ADOPTING THE TENTATIVE BUDGET FOR FISCAL YEAR
2013-2014; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the BOARD OF COUNTY COMMISSIONERS of Guif County,
Florida, on September 10, 2013, held a public hearing as required by Florida Statute
200.065; and

WHEREAS, the BOARD OF COUNTY COMMISSIONERS of Gulf County,
Florida, set forth the appropriations and revenue estimate for the Budget for Fiscal Year
2013-2014 in the amount of $ 30,542,999;

NOW, THEREFORE, BE IT RESOLVED by the BOARD OF COUNTY
COMMISSIONERS of Gulf County, Florida that:

1. The Fiscal Year 2013-2014 Tentative Budget be adopted.
2. This resolution will take effect immediately upon its adoption.

DULY ADOPTED at a Public Hearing this 10" day of September, 2013. Time Adopted
5:45 p.m. E.T.

(End)

FINAL BUDGET HEARING

Upon discussion by Clerk Norris, Commissioner Yeager motioned to set the Final
Budget Hearing for Tuesday, September 24, 2013 at 5:01 p.m., E.T. Commissioner
McDaniel seconded the motion, and it passed unanimously.

There being no further business, and upon motion by Commissioner McLemore, second
by Commissioner Bryan, and unanimous vote, the meeting did then adjourn at 5:47
p.m., ET.

TYNALIN SMILEY
CHAIRMAN

ATTEST:

REBECCA L. NORRIS
CLERK
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SEPTEMBER 13, 2013
PORT ST. JOE, FLORIDA

SPECIAL MEETING

The Gulf County Board of County Commissioners met this date in special session with
the following members present. Chairman Tynalin Smiley, Vice Chairman Ward
McDaniel, and Commissioners Carmen L. MclLemore and Joanna Bryan
<Commissioner Warren J. Yeager, Jr. was absent>.

Others present were: Clerk Finance Officer Sherry Herring, Deputy Clerk Kari
Summers, Chief Administrator Don Butler, Assistant Administrator Michael L.
Hammond, Grant Writer Towan Kopinsky, and Sheriff Mike Harrison.

Chairman Smiley called the meeting to order at 10:02 a.m., E.T.

F.R.D.A.P. GRANTS

Grant Writer Kopinsky presented to the Board a F.R.D.A.P. Grant handout. After
discussion, Commissioner McLemore motioned to apply for a F.R.D.A.P. Grant for the
Honeyville Park, Phase 11l Project. Commissioner McDaniel seconded the motion, and it
passed unanimously (4-0). After discussion, Commissioner McDaniel motioned to apply
for a F.R.D.A.P. Grant for the Dead Lakes Park. Commissioner McLemore seconded
the motion, and it passed unanimously (4-0).

There being no further business, and upon motion by Commissioner McDaniel, second
by Commissioner McLemore, and unanimous (4-0) vote, the meeting did then adjourn
at 10:09 a.m., E.T.

TYNALIN SMILEY
CHAIRMAN

ATTEST:

REBECCA L. NORRIS
CLERK

10
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SEPTEMBER 24, 2013
PORT ST. JOE, FLORIDA

PUBLIC HEARING

The Gulf County Board of County Commissioners met this date in special session with
the following members present. Chairman Tynalin Smiley, Vice Chairman Ward
McDaniel, and Commissioners Carmen L. MclLemore and Joanna Bryan
<Commissioner Warren J. Yeager, Jr. was absent>.

Others present were: Deputy Clerk Kari Summers, Chief Administrator Don Butler,
Assistant Administrator Michael L. Hammond, Deputy Administrator Lynn Lanier, Grant
Writer Towan Kopinsky, Emergency Management Director Marshall Nelson, and
Planner David Richardson.

Chairman Smiley called the meeting to order at 8:30 am., E.T.

PUBLIC HEARING — F.R.D.A.P. GRANT / HONEYVILLE PARK, PHASE lil

Grant Writer Kopinsky discussed the proposed site plan for improvements to the
Honeyville Park, Phase [l F.R.D.A.P. Grant application. Chairman Smiley called for
public comment. There being no public comment. Commissioner McDaniel then
motioned to proceed with this grant application. Commissioner McLemore seconded the
motion, and it passed unanimously (4-0).

There being no further business, and upon motion by Commissioner McLemore, the
meeting did then adjourn at 8:32 a.m., E.T.

TYNALIN SMILEY
CHAIRMAN

ATTEST:

REBECCA L. NORRIS
CLERK
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SEPTEMBER 24, 2013
PORT ST. JOE, FLORIDA

PUBLIC HEARING

The Gulf County Board of County Commissioners met this date in special session with
the following members present. Chairman Tynalin Smiley, Vice Chairman Ward
McDaniel, and Commissioners Carmen L. MclLemore and Joanna Bryan
<Commissioner Warren J. Yeager, Jr. was absent>.

Others present were: Deputy Clerk Kari Summers, Chief Administrator Don Butler,
Assistant Administrator Michael L. Hammond, Deputy Administrator Lynn Lanier, Grant
Writer Towan Kopinsky, Emergency Management Director Marshall Nelson, Planner
David Richardson, and T.D.C. Executive Director Jennifer Jenkins.

Chairman Smiley called the meeting to order at 8:45 a.m., E.T.

PUBLIC HEARING — F.R.D.A.P. GRANT / DEAD LAKES PARK, PHASE li

Grant Writer Kopinsky discussed the proposed site plan for improvements to the Dead
Lakes Park, Phase Il F.R.D.A.P. Grant application. Chairman Smiley called for public
comment. There being no public comment, Commissioner McDaniel then motioned to
proceed with this grant application. Commissioner McLemore seconded the motion, and
it passed unanimously (4-0).

There being no further business, and upon motion by Commissioner McLemore, the
meeting did then adjourn at 8:46 a.m., E.T.

TYNALIN SMILEY
CHAIRMAN

ATTEST:

REBECCA L. NORRIS
CLERK

12
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SEPTEMBER 24, 2013
PORT ST. JOE, FLORIDA

REGULAR MEETING

The Gulf County Board of County Commissioners met this date in regular session with
the following members present: Chairman Tynalin Smiley, Vice Chairman Ward
McDaniel, and Commissioners Carmen L. MclLemore and Joanna Bryan
<Commissioner Warren J. Yeager, Jr. was absent>.

Others present were: Clerk Rebecca L. Norris, Clerk Finance Officer Sherry Herring,
Deputy Clerk Kari Summers, Chief Administrator Don Butler, Assistant Administrator
Michael L. Hammond, Deputy Administrator Lynn Lanier, Deputy Administrator Brett
Lowry, Building Official Lee Collinsworth, Central Services Director Denise Manuel,
Emergency Management Director Marshall Nelson, Grant Writer Towan Kopinsky, Gulf
County E.M.S. Director Houston Whitfield, County Jail Captain Evette Farmer, Mosquito
Control Director Mark Cothran, Planner David Richardson, Preble-Rish/County
Engineer Clay Smallwood, lll, Public Works Director Joe Danford, Assistant Public
Works Director Jake Lewis, Sheriff Mike Harrison, T.D.C. Executive Director Jennifer
Jenkins, and Veterans’ Service Officer James Kennedy.

Sheriff Harrison called the meeting to order at 9:00 a.m., E.T.

Assistant Administrator Hammond opened the meeting with prayer. Chairman Smiley
led the Pledge of Allegiance to the Flag.

YEARS OF SERVICE — VETERANS’ SERVICE OFFICER

Upon request by Chairman Smiley, Veterans’ Service Officer Kennedy appeared before
the Board and Chairman Smiley presented a plaque to Mr. Kennedy for his dedicated
years of service. Mr. Kennedy thanked the Board for their support over the past eight
years, stating that it has been a pleasure to support the Veterans’ of Gulf County. He
then introduced Joe Paul as the new Veterans’ Service Officer for Gulf County.

CONSENT AGENDA
Upon motion by Commissioner McLemore, second by Commissioner Bryan, and
unanimous (4-0) vote, the Board approved the Consent Agenda, as follows:

1. Minutes - July 23, 2013 — Special Meeting
- July 29, 2013 — Special Meeting
- July 30, 2013 - Workshop

2. Agreement — Preble-Rish, Inc. (Professional Services * C.R. 386 Striping and
Signage)

13
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Award — Outstanding Citizen Award (Alex VanZant)

Contract — Core Contract between Gulf County Health Department and Board
(Fee schedule for medical, dental and environmental health)

Grant — E9-1-1 (Ali Database Software Maintenance * $4,167.00)

Inventory — Emergency Management (Remove #90-327 Refurbished Jaguar
Portable Radio * #90-328 Refurbished Jaguar Portable
Radio * #90-255 Utility Trailer less than $1,000.00)

- GIS Department (Remove #265-13 Cherry/Slate Desk Unit)

- Gulf County Extension Agent (Remove #50-48 Dell Intell Computer,
#50-46 Scanmark ES 2010 ADF * Trade-in #50-47 Xerox
425DC Copier)

- Tax Collector (Obsolete #40-76 Computers & PRI Dell, #40-77
Computers & PRI Dell, #40-78 Computers & PRI Dell * Add
#40-79 Computers & PRI Dell, #40-119 Computers & PRI
Dell, #40-124 Computers PRI-Split with Property Appraiser
Server)

Invoices — County Attorney Jeremy Novak — Professional Services (File No.
2200-004 * April-June, 2013 * $4,039.00 * to be paid from
Account #21314-31100)

- UniFirst Corporation (Courthouse * Invoice #2710053507 * $68.50 *
Invoice #2710053016 * Public Works * Invoice #2710053012
* $10.00 * Invoice #2710053503 * $10.00 * Invoice #27100-
53504 * $51.46 * Invoice #2710053505 * $54.58 * Mainten-
ance * Invoice #2710053506 * $39.12)

Meeting — Public Hearing Enterprise Zone (December 17, 2013 at 9:00 a.m.,
ET)

Refund Request — Gulf County Tax Collector (Parcel ID #03798-800R * Tax
Years 2010, 2011, & 2012 * Guif County BOCC * $1,612.41
* Parcel ID #06311-045R * Tax Year 2012 * Gulf County
BOCC * $284.68 * Parcel ID #06311-045R * Tax Year 2011
* Guif County BOCC * $859.87)

Resolution — Amending Gulf County Comprehensive Plan Capital improvements
Schedule for Recreation and Open Space Element to
include various County Parks and Boating Facilities, as
follows:

14
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RESOLUTION NO. 2013-29

A RESOLUTION OF THE GULF COUNTY BOARD OF COUNTY COMMISSIONERS
AMENDING THE GULF COUNTY COMPREHENSIVE PLAN CAPITAL
IMPROVEMENTS SCHEDULE RECREATION AND OPEN SPACE ELEMENT TO
INCLUDE VARIOUS COUNTY PARKS AND BOATING FACILITIES.

WHEREAS, the Gulf County Board of County Commissioners desires to further
the development of various parks and boat landings within the County; and

WHEREAS, it is on the best interest of the residents and visitors of Gulf County
for the Board of County Commissioners to expand development of and renovate various
parks and boat launch facilities within the County;

NOW, THEREFORE, BE IT RESOLVED by the Gulf County Board of County
Commissioners that the existing Capital Improvements Schedule of the Gulf County
Comprehensive Plan be amended to include development and/or renovation of the
following parks and boat ramp facilities:

Dead Lakes Park Dead Lakes Boat Ramp Gaskin Park

Gaskin Park Boat Ramp Land’s Landing Boat Ramp Honeyville Park

Willis Landing Park Max Fleming Park Saul’'s Creek Park

Saul's Creek Boat Ramp  White City Park White City Boat Ramp
Cape Palms Park Salinas Park Troy Deal Park

Indian Pass Boat Ramp Highland View Park Highland View Boat Ramp
Beacon Hill Park Overstreet Park Overstreet Boat Ramp
Windmark Park North Windmark Park South Stonemill Creek Park
Odena Boat Ramp Dalkeith Park Dune Drive Park

ADOPTED this 24" day of September, 2013
(End)

Resolution — John C. Gainous Post #10069 & Willis V. Rowan Post #116
(Proposed Name Change for S.R. 71 from the North end of
Cecil Costin Blvd, to the Calhoun-Gulf County line * Gulf
County Veterans Memorial Highway), as follows:

RESOLUTION NO. 201341

A RESOLUTION OF THE GULF COUNTY BOARD OF COUNTY COMMISSIONERS
RECOGNIZING THE ROADWAY OF HIGHWAY 71 FROM THE NORTH END OF
CECIL G. COSTIN, BOULEVARD, AT THE LOCATION OF THE GULF COUNTY
COURTHOUSE TO THE CALHOUN-GULF COUNTY LINE AS “GULF COUNTY
VETERANS MEMORIAL HIGHWAY”; REQUESTING FLORIDA DEPARTMENT OF

15
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TRANSPORTATION TO APPROVE THIS RECOGNITION; AND ACCETPING
RESPONSIBILITY FOR THE SAME.

WHEREAS, carious other Counties with Florida’s sixty-seven Counties have
taken measures to insure that the memory of all their Veterans, both past and present,
are preserved for all times; and

WHEREAS, the cemeteries in Gulf County hold the remains of Veterans who
have served the United States of America in conflicts since the County was first
conceived; and

WHEREAS, no thoroughfare presently within Gulf County has been named to
honor the Veterans of Gulf County;

NOW, THEREFORE, BE IT RESOLVED by the Gulf County Board of County
Commissioners in Gulf County, Florida in regular session this 24™ day of September,
2013, as follows:

Highway 71 from 1000 Cecil G. Costin Sr., Blvd, to the Calhoun-Guif County Line
be known as Gulf County Veterans Memorial Highway.

ADOPTED THIS 24™ DAY OF SEPTEMBER, 2013.
(End)

11.  S.H.L.P. — Rehabilitation Assistance (Artie Mae Gay, Dolores Koven, and Oletha
Bowers * $40,000.00)

(End)

INVOICE — PREFERRED GOVERNMENTAL INSURANCE TRUST

Deputy Administrator Lanier discussed Pages 116 - 117 of the Agenda regarding
P.G.I.T. Invoice #PUBA0226264 (James Garth litigation), in the amount of $10,000.00.
Upon inquiry by Commissioner McDaniel, Deputy Administrator Lanier reported that this
invoice is for the insurance deductible for the James Garth Litigation. Upon inquiry by
Commissioner McDaniel, Deputy Administrator Lowry stated that this invoice is for the
entire suit; noting the County has a $10,000.00 deductible. Upon inquiry by
Commissioner McDaniel as to where this could be paid from, Clerk Norris reported that
she has not reviewed the budget to determine from what funds this could be paid. After
discussion, Commissioner McDaniel motioned to table this invoice for further review.
Commissioner Bryan seconded the motion, and it passed unanimously (4-0).

THE CONSTITUTION, THE LAW, & ETHICS

Christy McElroy, of Port St. Joe appeared before the Board to discuss the Constitution,
the Law, and Ethics; stating she believes there have been attempts to curtail her
privilege of Freedom of Speech. She also stated the Law simply puts a system of rules
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and guidelines which are enforced through social institutions and government. Ms.
McElroy also reported that all Elected Officials entering into office must solemnly swear
to support, protect, and defend the Constitution and Government of the United States,
and State of Florida, stating she has several items of concern which need to be
discussed: (1) an email from T.D.C. Executive Director Jenkins to Chief Administrator
Butler and County Attorney Novak regarding the usage of the T.D.C. Building for the
concealed carry weapons course. Commissioner McLemore motioned to allow Ms.
McElroy additional time to speak. Commissioner McDaniel seconded the motion, and it
passed 3 to 1, with Commissioner Bryan voting no. Ms. McElroy continued reading the
email to the Board regarding the usage of the T.D.C. Building. Commissioner
McLemore stated this has been an ongoing issue and suggested to Ms. McElroy if there
are problems with this issue then she needs to file a complaint. Ms. McElroy stated this
issue needs to be investigated; but in respect to the Taxpayers, the Commission, and
the City of Port St. Joe, she is trying to do what is transparent, honest and bring this
forth. Commissioner McDaniel reported that the Board is handling this matter.

DISTRICT V — COMMISSIONER YEAGER
Chief Administrator Butler reported that Commissioner Yeager is not in attendance
today because he is in Orlando attending a P.G.1.T. Board Meeting.

PUBLIC HEARING — COUNTY PROBATION SERVICES ORDINANCE

Pursuant to advertisement to hold a public hearing to consider adoption of a proposed
ordinance establishing County Probation Services and Administrative Fees, Chief
Administrator Butler read the proposed ordinance by title. Chairman Smiley called for
public comment. There was no public comment.

PUBLIC HEARING — COUNTY PRETRIAL RELEASE SERVICES ORDINANCE
Pursuant to advertisement to hold a public hearing to consider adoption of a proposed
ordinance establishing County Pretrial Release Administrative Fees and Pretrial
Release Administrative Service Fees, Chief Administrator Butler read the proposed
ordinance by title.

PUBLIC HEARING — COUNTY PROBATION SERVICES ORDINANCE

After discussion by Clerk Norris, Commissioner McLemore motioned to adopt the
proposed ordinance for County Probation Services. Commissioner McDaniel seconded
the motion, and it passed unanimously (4-0).

ORDINANCE NO. 2013-05

AN ORDINANCE OF THE BOARD OF COUNTY COMMISSIONERS OF GULF
COUNTY, FLORIDA ESTABLISHING PROBATION SERVICES ADMINISTRATIVE
FEES AND ENTITLED “PROBATION SERVICES FEE” FOR GULF COUNTY;
PROVIDING FOR REPEALER; CONFLICTS; MODIFICATIONS THAT MAY ARISE
FROM CONSIDERATION AT PUBLIC HEARING; SEVERABILITY; AND PROVIDING
FOR AN EFFECTIVE DATE.

17
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WHEREAS, the Board of County Commissioners of Gulf County, Florida
(hereafter “Commissioners”) found and determined at its regular meeting of June 11,
2013 that Guif County (hereafter “County”) shall serve as the permissible and
appropriate entity to supervise and perform the daily oversight and administration of its
own misdemeanor probation services; and

WHEREAS, the Commissioners duly authorized, motioned and properly voted to
assume the administration of the misdemeanor probation services effective June 27,
2013; and

WHEREAS, pursuant to Florida Statute 948.15, the County as a statutorily
defined public entity reserves the right and ability to administer the misdemeanor
probation services under the supervision of the Board of County Commissioners for
those offenders sentenced by the county court; and

WHEREAS, pursuant to Florida Statute 125.01 the County shall have the power
to carry on County Government inclusive of the power to adopt its own rules that which
are not inconsistent with general or special law; and

WHEREAS, pursuant to Florida Statute 125.01 the County shall reserve the
powers to adopt ordinances necessary for the exercise of its powers and perform acts
which are in the common interest of the people of Guif County and exercise all powers
and privileges not specifically prohibited by law; and

WHEREAS, pursuant to Florida Constitution Article VIII Section 1(f) the County
shall have such power of self-government as is provided by General or Special Law and
this Commission may enact, in a manner prescribed by General Law, County
ordinances not inconsistent with General or Special Law; and

WHEREAS, the County upon assuming the administration of the misdemeanor
probation services program must set the administrative service fees for the offenders
sentenced by the county court to probation; and

NOW THEREFORE, BE IT ORDAINED by the Board of County Commissioners
of Gulf County, Florida, that:

Section 1. Probation Administrative Service Fees

1. Offenders sentenced by the County Court in Gulf County shall pay an
initial one-time ($10.00) ten dollar administrative fee upon sentencing and
formally entering the county probation program.

2. Offenders sentenced by the County Court in Gulf County shall pay a
monthly probation administrative services fee of ($50.00) per month in the
county probation program. The fee is due upon the first date of entering
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the probation program and the one month anniversary of that date each
month thereafter.

3. All fees are due to and shall be paid to the Gulf County Clerk of Court
Office located at the Gulf County Courthouse at 1000 Cecil G. Costin, Sr.
Blvd, Port St. Joe, Florida.

Section 2. Repealer.

Any and all ordinances in conflict herewith are hereby repealed to the
extent of any conflict.

Section 3. Conflicts.

All ordinances or parts of ordinances in conflict with the provisions of this
ordinance are hereby repealed to the extent of such conflict, except to the
extent of any conflicts with any conflicting State General or Special Law
controlling the Guif County Misdemeanor Probation Services Program,
which provisions shall prevail over any parts of this ordinance which are
inconsistent, either in whole or in part.

Section 4. Modification.

It is the intent of the Board of County Commissioners that the provisions of
this Ordinance may be modified as a result of considerations that may
arise during public hearings. Such modifications shall be incorporated into
the final version of the Ordinance adopted by the Board and filed by the
Clerk to the Board pursuant to Section 6.

Section 5. Severability.

If any provisions or portion of this Ordinance is declared by any court of
competent jurisdiction to be void, unconstitutional, or unenforceable, then
all remaining provisions and portions of this Ordinance shall remain in full
force and effect.

Section 6. Effective Date.

This Ordinance shall have an effective date retroactive to August 1, 2013.

Following a properly noticed and conducted Public Hearing; the foregoing Ordinance
was offered by Commissioner McLemore, who moved its adoption. The motion was
seconded by Commissioner McDaniel and, being put to vote, the vote, as foliows:

Commissioner Yeager Absent
Commissioner McLemore Yes
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Commissioner Smiley Yes
Commissioner McDaniel Yes
Commissioner Bryan Yes

DULY PASSED AND ADOPTED THIS 24" day of September, 2013.
(End)

PUBLIC HEARING — COUNTY PRETRIAL RELEASE SERVICES ORDINANCE
Following Chief Administrator Butler's reading of the proposed ordinance by title,
Chairman Smiley called for public comment. There being no public comment,
Commissioner McLemore motioned to adopt the County Pretrial Release Services
Ordinance. Commissioner McDaniel seconded the motion, and it passed unanimously
(4-0).

ORDINANCE NO. 2013-06

AN ORDINANCE OF THE BOARD OF COUNTY COMMISSIONERS OF GULF
COUNTY, FLORIDA ESTABLISHING PRETRIAL RELEASE ADMINSTRATIVE FEES
AND ENTITLED “PRE-TRIAL RELEASE ADMINISTRATIVE SERVICE FEE” FOR
GULF COUNTY; PROVIDING FOR REPEALER; CONFLICTS; MODIFICATIONS
THAT MAY ARISE FROM CONSIDERATION AT PUBLIC HEARING;
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Board of County Commissioners of Gulf County, Florida
(hereinafter “Commissioners”), found and determined at its regular meeting of June 11,
2013 that Guif County (hereinafter “County”) shall serve as the permissible and
appropriate entity to supervise and perform the daily oversight and administration of its
own misdemeanor probation services; and

WHEREAS, the Commissioners duly authorized, motioned and properly voted to
assume the administration of the misdemeanor probation services effective June 27,
2013; and

WHEREAS, pursuant to Florida Statute 948.15, the County as a statutorily
defined public entity reserves the right and ability to administer the misdemeanor
probation services under the supervision of the Board of County Commissioners for
those offenders sentenced by the county court; and

WHEREAS, pursuant to Florida Statute 125.01 the County shall have the power
to carry on County Government inclusive of the power to adopt its own rules that which
are not inconsistent with General or Special Law; and

WHEREAS, pursuant to Florida Statute 125.01 the County shall reserve the
powers to adopt ordinances necessary for the exercise of its powers and perform acts
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which are in the common interest of the people of Gulf County and exercise all powers
and privileges not specifically prohibited by law; and

WHEREAS, pursuant to Florida Constitution Article VIl Section 1(f) the County
shall have such power of Self-government as is provided by General or Special Law
and this Commission may enact, in a manner prescribed by General Law, County
Ordinances not inconsistent with General or Special Law; and

WHEREAS, the County upon assuming the administration of the misdemeanor
probation services program must set the administrative service fees for the offenders
sentenced by the county court to probation; and

NOW THEREFORE, BE IT ORDAINED by the Board of County Commissioners
of Gulf County, Florida, that:

Section 1. Pre-Trial Release Administrative Service Fees

1. Offenders sentenced by the County Court in Gulf County shall pay an
initial one-time ($10.00) ten doilar administrative fee upon sentencing and
formally entering the county pre-trial release program.

2. Offenders sentenced by the County Court in Gulf County shall pay a
monthly pre-trial release administrative service fee of ($50.00) per month
while in the county pre-trial release program. The fee is due upon the first
date of entering the pre-trial release program and the one month
anniversary of that date each month thereafter.

3. All fees are due to and shall be paid to the Guilf County Clerk of Court
Office located at the Gulf County Courthouse at 1000 Cecil G. Costin, Sr.
Bivd, Port St. Joe, Florida.

Section 2. Repealer.

Any and all Ordinances in conflict herewith are hereby repealed to the
extent of any conflict.

Section 3. Conflicts.

All Ordinances or parts of Ordinances in conflict with the provisions of this
Ordinance are hereby repealed to the extent of such conflict, except to the
extent of any conflicts with any conflicting State General or Special Law
controlling the Gulf County Pre-Trial Release Services Program, which
provisions shall prevail over any parts of this Ordinance which are
inconsistent, either in whole or in part.
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Section 4. Modification.

It is the intent of the Board of County Commissioners that the provisions of
this Ordinance may be modified as a result of considerations that may
arise during public hearings. Such modifications shall be incorporated into
the final version of the Ordinance adopted by the Board and filed by the
Clerk to the Board pursuant to Section 6.

Section 5. Severability.

If any provisions or portion of this Ordinance is declared by any court of
competent jurisdiction to be void, unconstitutional, or unenforceable, then
all remaining provisions and portions of this Ordinance shall remain in full
force and effect.

Section 6. Effective Date.

This ordinance shall have an effective date retroactive to August 1, 2013.

Following a properly noticed and conducted Public Hearing; the foregoing Ordinance
was offered by Commissioner McLemore, who moved its adoption. The motion was
seconded by Commissioner McDaniel and, being put to vote, the vote, as follows:

Commissioner Yeager Absent
Commissioner McLemore Yes

Commissioner Smiley Yes
Commissioner McDaniel Yes
Commissioner Bryan Yes

DULY PASSED AND ADOPTED THIS 24" day of September, 2013.
(End)
PUBLIC HEARING — P.D.R.B. RECOMMENDATIONS (SEPTEMBER 16, 2013)

The Board then considered the following recommendations from the September 16,
2013 Planning & Development Review Board Meeting, as follows:

VARIANCE APPLICATION — THOMAS & PAULA BUSH
Planner Richardson reported that the variance request by Thomas & Paula Bush was
tabled by the P.D.R.B.

VARIANCE APPLICATION — KAY INGRAM O’BRIEN

Pursuant to advertisement to hold a Public Hearing to consider a variance for Kay
Ingram O’Brien, (Parcel #06291-345R * S22, T9S, R11W) Gulf County, Florida for an
encroachment into road setback on an existing house, Planner Richardson read the
Public Notice and stated that the P.D.R.B. is recommending approval of the variance to
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allow an elevator to be placed in the setback. Planner Richardson called for public
comment. There being no public comment, Commissioner McLemore motioned to
approve this recommendation. Commissioner Bryan seconded the motion, and it
passed unanimously (4-0).

VARIANCE APPLICATION — LINDA GERALD

Pursuant to advertisement to hold a Public Hearing to consider a variance for Linda
Gerald, (Parcel #06268-302R * S20, T9S, R11W) Gulif County, Florida for an existing
piling encroachment of 6” into side setback on an ECL Property, Planner Richardson
read the Public Notice and stated that the P.D.R.B. is recommending approval of an
ECL Property that had pilings encroaching into the side setback by 6. Planner
Richardson called for public comment. There being no public comment, Commissioner
McLemore motioned to approve this recommendation. Commissioner McDaniel
seconded the motion for discussion. After discussion, the motion then passed
unanimously (4-0).

PRELIMINARY PLAT APPROVAL — TYLER W. SMITH

Pursuant to advertisement to hold a Public Hearing to consider a preliminary plat
approval for a minor subdivision for Tyler W. Smith, (Parcel #06268-025R & #06268-
022R * located in S7, T9S, R11W), Gulf County, Florida — 2.22 acres for a six (6) unit
development with no road infrastructure located on the upper end of Cape San Blas on
the Gulf, Planner Richardson read the Public Notice, stating that by a 2/2 vote, the
P.D.R.B. failed to carry a motion for preliminary subdivision approval, and by a 4/0 vote,
the P.D.R.B. recommends the density approval for six (6) units, contingent upon
acceptable vehicle access. Planner Richardson called for public comment. There being
no public comment, Commissioner McLemore motioned to approve the preliminary plat
approval for a minor subdivision for Tyler W. Smith. Commissioner McDaniel seconded
the motion for discussion. Planner Richardson discussed that the subdivision is based
off a flag lot system and there were several flags which they are concerned about,
stating that the engineer is going to readdress this issue and report back to the P.D.R.B.
Commissioner Bryan suggested tabling this vote until this issue is resolved.
Commissioner McDaniel withdrew his second. The motion failed due to a lack of
second. Commissioner Bryan then motioned to table this issue until the access issue is
resolved. Commissioner McDaniel seconded the motion, and it passed 3 to 1, with
Commissioner McLemore voting no. Jack Husband, of Southeastern Consulting
Engineers appeared before the Board to report that the preliminary plat process is a
density check only. He stated that based on the comments from the P.D.R.B., they are
going to address those issues in the October meeting. After discussion, Commissioner
McDaniel discussed that he would like more information concerning this issue prior to
the meeting.

F.R.D.A.P. GRANT — DEAD LAKES AND HONEYVILLE PARKS

Upon discussion by Planner Richardson, Commissioner McLemore motioned to
approve the recommendation by P.D.R.B. regarding the Dead Lakes Park and
Honeyville Park being in compliance with the Recreational and Open Space Element of
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the Comprehensive Plan as required verification for a F.R.D.A.P. Grant Application.
Commissioner Bryan seconded the motion, and it passed unanimously (4-0).

VARIANCE APPLICATION — DOUG COOKSEY

Pursuant to advertisement to hold a Public Hearing to consider a variance for Doug
Cooksey, (Parcel #03898-002R) Gulf County, Planner Richardson read the Public
Notice and stated that the P.D.R.B. recommends readdressing the variance issued to
Cooksey based on updated survey and permitting data. Commissioner McLemore
motioned to approve this recommendation. Commissioner McDaniel seconded the
motion, and it passed unanimously (4-0).

RESTRIPING — COUNTY ROAD 386

Tom Semmes, of Wewahitchka appeared before the Board to discuss the striping on
C.R. 386. He reported that the centerline and all the reflectors from Highway 71 to
Highway 98 were restriped last year. Mr. Semmes reported that the only striping left is
the two lines on the sides. He discussed Pages 14-28 of the Consent Agenda (services
agreement from Preble-Rish, Inc.), stating that there is no detail on how the firm arrived
at the $59,000.00 for this project. Deputy Administrator Lanier discussed the Public
Speaker Form that was completed by Mr. Semmes. Chief Administrator Butler
discussed contacting F.D.O.T. regarding this project, stating the response was not
timely. Grant Writer Kopinsky reported that the deadline on the design phase for this
striping project is October 1, 2013, and an extension for this grant was filed. She also
reported that the extension was granted until the end of December, 2013. After
discussion, Mr. Semmes discussed his concerns regarding the $59,000.00 proposal
from Preble-Rish, Inc., stating that there is no schedule of how the various people's
hourly rate adds up to the $59,000.00. Grant Writer Kopinsky reported that during
negotiations the proposal was reduced to $59,000.00, based on the amount approved
by F.D.O.T. Further discussion followed regarding the proposal and grant guidelines.

BID #1213-20 — VIDEO RECORDING COMMISSION MEETINGS

Deputy Administrator Lanier reported that Bid #1213-20 for the Video Recording,
Editing, Production & Broadcasting of Commission Meetings were opened yesterday,
and requested that the Board hold a Special Meeting on September 30™ to discuss this
bid. She stated that the current contract ends October 1% and recommended that the
Board either hold the Special Meeting or extend the Contract for one month in order to
review the submitted bids. Commissioner McLemore motioned to extend the current
contract for one month in order for staff to review the sealed bids that were submitted
(Bid #1213-20). Commissioner McDaniel seconded the motion, and it passed
unanimously (4-0).

PHONE SERVICES — WEWAHITCHKA OFFICES

Deputy Administrator Lanier reported that since the Guilf County Clerk of Court Annex
Office and the Gulf County Tax Collector's Office will be moving into the same building
as the Gulf County Extension Office, a pricing request was submitted to Fairpoint
Communications, AT&T, and Department of Management Services for phone service.
She also reported that Fairpoint Communications price for the equipment was over
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$4,000.00, and the monthly service was very comparable. Deputy Administrator Lanier
stated that she made the decision to go with the V.O.l.P. System, which requires no
purchase of equipment for the County. She reported that both offices will be moving to
the new Wewahitchka location on September 27", and the Tax Collector and Clerk of
Court will be provided with cell phones until the phone service is in working order (Tax
Collector's cell number 850-227-5628 & Clerk of Court's cell nhumber 850-227-5630).
Deputy Administrator Lanier stated that expedited services have been requested for the
installation; noting the new physical location for these offices will be 151 N. 3™ Street,
Wewahitchka, Florida 32456 (Tax Collector) and 153 N. 3™ Street, Wewahitchka,
Florida 32465 (Clerk of Court).

TRAVEL — GULF POWER ECONOMIC SYMPOSIUM

Upon discussion by Deputy Administrator Lanier, Commissioner McDaniel motioned to
allow Commissioner Yeager to travel to the Gulf Power Economic Symposium in
Sandestin on September 29-October 1, 2013. Commissioner Bryan seconded the
motion, and it passed unanimously (4-0).

INVOICES — UNIFIRST CORPORATION

Upon discussion by Deputy Administrator Lanier, Commissioner Bryan motioned to pay
three invoices from UniFirst Corporation, in the amounts of $51.46, $58.84, & $39.12.
Commissioner McDaniel seconded the motion, and it passed unanimously (4-0).

SECTION 125 CAFETERIA PLAN

Deputy Administrator Lowry appeared before the Board to request approval of the
Section 125 Cafeteria Plan for the employee pre-tax benefits, contingent upon County
Attorney review. Commissioner McLemore motioned to approve this request.
Commissioner McDaniel seconded the motion, and it passed unanimously (4-0).

CONTRACT — EMERGENCY MEDICAL SERVICES

Guif County E.M.S. Director Whitfield appeared before the Board to report that Bay
Medical Center is no longer running E.M.S. for Bay County, stating that Bay County
Commission will be taking over this service effective October 1%. He stated that the
contract with Mexico Beach will be transferred over to Bay County.

F.D.O.T. — FIVE YEAR CAPITAL IMPROVEMENT
Planner Richardson discussed the F.D.O.T. Five Year Capital Improvement Schedule,
and cautioned the Board that the F.D.O.T. Five year Plans are very fluid.

EXCUSE — BOARD MEETING
Fire Chief Richardson requested permission to leave the Board meeting to see about an
out-of-order fire truck at the Beaches Fire Department. The Board had no objections.

CONTRACTOR LIST — C.D.B.G./S.H.I.P.

Grant Writer Kopinsky requested approval of the C.D.B.G./S.H.I.P. Contractor List, as
follows: Cathey Construction & Development, LLC, Bryan Co. Services, Inc.,,
Construction Management Partners, LLC, Crest Enterprises & Land Development, Inc.,
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Fla Homes, Inc., Gulf 2 Bay Development & Construction, Inc., J. Harrington &
Associates, Inc., Longleaf Development, LLC, Raymond A. Driesbach, LLC, Unison
Development, LLC, and Winterfell Construction, Inc. Commissioner Bryan motioned to
approve this request. Commissioner McDaniel seconded the motion, and it passed
unanimously (4-0).

APPLICANTS LIST —~ C.D.B.G./S.H.l.P.

Grant Writer Kopinsky requested approval of the C.D.B.G./S.H.I.P. Applicants List, as
follows: (1) Dennis Anderson - new construction, (2) Charlotte & Walter Seabrooks -
renovation, (3) Susan Moore & April Murray - new construction, (4) Ida & Sammy Porter
- new construction, (5) Jason Earnest - renovation, (6) Delores Koven - renovation, (7)
Oletha Bowers — renovation, (8) Mary Ellen Butler — new construction, (9) Nancy
Williams — new construction, (10) Joanna & Rodney Levins — new construction, (11)
Sheila Lucas - renovation, (12) Holly Cargill — new construction, and (13) Artie May Gay
— renovation. Upon inquiry by Commissioner McDaniel, Grant Writer Kopinsky reported
that $125,000.00 of S.H.I.P. Funds have been obligated to this project. Commissioner
McDaniel motioned to approve this request. Commissioner Bryan seconded the motion,
and it passed 2-0, with Chairman Smiley and Commissioner McLemore abstaining due
to family involvement. <Form 8B Memorandum of Voting Conflict on file in Clerk’s
Office.>

CONTRACT — DEPARTMENT OF CORRECTIONS

Upon discussion by County Jail Warden Hammond, Commissioner McLemore motioned
to allow the Chairman to execute the new contract between the County Jail and the FL
Department of Corrections regarding the emergency evacuations plan. Commissioner
McDaniel seconded the motion, and it passed unanimously (4-0). County Jail Warden
Hammond reported that this contract is valid for three years and can be extended for
one additional yearly term.

MEETING — MULTI-COUNTY WATERSHED
Chief Administrator Butler reported that a Multi-county Watershed meeting will be held
on September 26" at 1:00 p.m., E.T. in the E.O.C. Building.

TRAVEL — CONSORTIUM MEETING

Chief Administrator Butler reported that he and Chairman Smiley will be traveling to
W%st Palm Beach today to attend a Consortium meeting and to Tallahassee on October
257,

OFFICE SPACE — NORTH FLORIDA CHILD DEVELOPMENT (N.F.C.D.)

Chief Administrator Butler discussed an unsigned letter from Sharon Gaskin of N.F.C.D.
requesting the use of the space on the first floor of the Old Gulf County Courthouse in
Wewahitchka. He reported that N.F.C.D. is requesting a ten (10) year lease of this
building; stating that they will be responsible for all the utilities, and the upkeep of said
building. Chief Administrator Butler discussed holding a Special Meeting on September
30" to discuss this issue further. Commissioner McLemore discussed the proposal from
N.F.C.D., stating he would like to make sure County Attorney Novak has had time to
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review the proposed lease agreement. Commissioner McDaniel discussed the history of
the Old Gulf County Courthouse building. Commissioner Bryan stated that the County
needs to work with Mrs. Gaskin and take the appropriate action today to assist.
Commissioner Bryan then motioned to extend the Lease Agreement with N.F.C.D. for
six (6) months and allow N.F.C.D. to take over the utilities while the County works out
the details of a long term lease. After discussion, Sharon Gaskin of N.F.C.D. appeared
before the Board to request permission to take over the utilities, effective October 1,
2013. Commissioner Bryan amended her motion to allow N.F.C.D. to transfer the
utilities, effective October 1, 2013. Commissioner McLemore seconded the motion, and
it passed unanimously (4-0).

BUILDING — WEWAHITCHKA HEALTH DEPARTMENT

Commissioner McLemore reported that the new Health Department Building in
Wewabhitchka is leaking and requested that Chief Administrator Butler check into this
issue and report back to the Board.

SACRED HEART — WEWAHITCHKA
Commissioner McDaniel discussed the ribbon cutting of the new Sacred Heart Facility
located in Wewahitchka.

APALACHICOLA/CHATTACHOOCHEE/FLINT RIVERS (A.C.F.)

Commissioner McDaniel reported that he attended the A.C.F. meeting in Blountstown,
noting the Semi-annual meeting will be held in Helen, Georgia. He also reported that he
will not be able to attend the Semi-annual meeting, stating that he will attend the
meeting in the spring in Apalachicola.

ROAD WORK — PUBLIC WORKS
Commissioner McDaniel reported that Public Works has a lot of road work to be done
and will start these projects once the rainy weather stops.

PROPERTY — HIGHLAND VIEW BRIDGE

Upon inquiry by Chairman Smiley, Chief Administrator Butler reported that the County
does not own any property located on the Eastside of the Highiand View Canal, stating
it belongs to the City of Port St. Joe, and the Highland View Boat Ramp on the Westside
of the Canal belongs to the County. Chairman Smiley discussed his concerns regarding
trash being left under the bridge.

COUNTY LAWSUIT

Christy McElroy, of Port St. Joe appeared before the Board to discuss the complaint
filed by Tom Semmes against Warren Yeager, stating that she is entering three (3)
items into the record that have been noted into that document.
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There being no further business, and upon motion by Commissioner McLemore, second
by Commissioner McDaniel, and unanimous (4-0) vote, the meeting did then adjourn at
10:32 a.m,, E.T.

TYNALIN SMILEY
CHAIRMAN

ATTEST:

REBECCA L. NORRIS
CLERK
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Kari Summers

From: Darla Lyle [dlyle@guifclerk.com]

Sent: Wednesday, December 04, 2013 9:30 AM
To: Kari Summers

Subject: Check Register November 2013
Attachments: mu33818001.pdf

Kari,

Attached is the November 2013 check register. Not listed 1is the Credit Card Charges for
11/08/2013 in the amount of $15,616.25 paid on November 21,

2013 this amount is listed on spread sheet, but not entered in Munis.

Waiting on statements with invoices from some departments.. The amount is

$15,516.25 and has been paid, not in Munis.

Thanks,

Darla Lyle

Accounts Payable Clerk

Gulf County Clerk of Circuit Court
1000 Cecil G. Costin Sr. Blvd.
Port St. Joe, Fl. 32456
850-229-6112, ext 1116
850-229-6174 (fax)

"Under Florida Law, e-mail addresses are public records. If you do not want your e-mail
address released in response to a public records request, do not send electronic mail to this
entlty Instead, contact this office by telephone or in writing.”

"This message may contain confidential and/or proprietary information, and is intended for
the person/entity to whom it was originally addressed. Any use by others is strictly
prohibited.

Information from ESET NOD32 Antivirus, version of virus signature database 9129
(20131204)

The message was checked by ESET NOD32 Antivirus.

http://www.eset.com

Information from ESET NOD32 Antivirus, version of virus signature database 9129
(20131204)

The message was checked by ESET NOD32 Antivirus.

http://www.eset.com

Information from ESET NOD32 Antivirus, version of virus signature database 9129
(20131204)
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Professional Services Agreement
For Gulf County Videotaping and Broadcasting Services for Gulf County Board of County Commission

This Agreement, made this Day of , 2013, by and between KEN MURPHY hereby
recognized as the awarded bidder for RFQ No. 1213-20 for Videotaping/Broadcasting Services for the Gulf
County Board of County Commissioners per the specifications, compensation and proposal in Exhibit “C” and
whose address is 1001 Marvin Avenue, Port St. Joe, Florida 32456, and hereinafter referred to as “Contractor”
and the Gulf County Board of County Commissioners, with its principle place of business located at 1000 Cecil
Costin, Sr. Blvd., Room 312, Port St. Joe, Florida 32456, and hereinafter referred to as "County."

In consideration of the mutual promises and undertakings set forth herein, receipt of said consideration being
acknowledged, the parties hereby agree as follows:

I SERVICES: Contractor agrees to provide the services as detailed and itemized in the attached
Specifications/Proposal Guidelines and compensation schedule in Exhibit “C.” The Contractor will commence
the videotaping and broadcasting services and work required by the Contract Documents immediately after the
execution date of necessary contract documents including but not limited to the necessary attachments, exhibits
and submissions of required company documentation prior to commencement. The term "CONTRACT
DOCUMENTS" shall mean and includes the following:

A) NOTICE OF AWARD AND ACCEPTANCE (correspondence between parties shall suffice)
B) AGREEMENT AND EXHIBITS

©) NOTICE TO PROCEED (if applicable; correspondence shall be sufficient)

D) APPLICATIONS / PERIODIC INVOICING FOR PAYMENT

(E) REQUIRED INSURANCE DECLARATIONS AND ENDORSEMENTS

(F CHANGE ORDERS

11. NOTICE: Pursuant to this agreement, any notices shall be in writing by U.S. Mail, certified return
receipt requested, addressed as follows:

Gulf County Board of County Commissioners
1000 Cecil G. Costin, Sr. Blvd.
Port St. Joe, Florida 32456

Ken Murphy
1001 Marvin Avenue
Port St. Joe, Florida 32457

I11. SEVERABILITY: If any provisions, or any portion thereof, contained in this agreement is held
unconstitutional, invalid or unenforceable, the remainder of this contract, or portion thereof, shall be deemed
severable, and shall not be affected and remain in full force and effect.

IV. INDEMNIFICATION, LIMITED LIABILITY AND HOLD HARMLESS: In connection with this
Agreement, Contractor has warranted and represented that it has specialized knowledge and experience for
scope of work and/or services it is being hired to perform. The County is relying on these warranties and
representations in this regard made by Contractor. Accordingly, Contractor agrees to hold County harmless
from any and all damages and liability caused by Contractor and its negligence with regard to its professional
performance and services. Further, Contractor agrees to indemnify and hold harmless the County and its elected
officials, employees and appointees from any loss, claim, liability, penalty, fine, forfeiture, demand, causes of
action, suit and costs and expenses incidental thereto (including cost of defense, settlement and reasonable
attorney’s fees) resulting from a breach by Contractor of any of the agreements, representations, or warranties of
Contractor contained in this Contract, or caused by or resulting from any negligent, willful or otherwise tortuous
act or omission of Contractor, its agents or employees, in connection with Contractor’s provision of services and
obligations contemplated by this Contract. The indemnity obligation of Contractor under this section slu§1\7
CONSENT

~aTE 1T)ie)(3 &3
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survive the expiration or termination of this contract, subject to any applicable statute of limitation.

By entering into this Contract, Gulf County explicitly does not waive any immunities, protections or privileges
they have under Florida law including but not limited to the sovereign immunity protections afforded to Gulf
County.

The Contractor shall take due diligence at all times to act within the scope of its professional standards and best
practices and other applicable industry guidelines, laws and regulations. Furthermore, the Contractor shall
secure any and all proper instruction, authorization and approval of the Gulf County Board of County
Commissioners for procedures and requirements with County policy and spending authority and approval.

V. AMENDMENT & ASSIGNMENT: This agreement is deemed personal and confidential to Gulf
County, its executors and administrators only, and may not be sold, assigned, amended, or transferred without
the prior written consent of the appropriate Gulf County officials.

VI COMPLIANCE WITH THE LAWS AND REGULATIONS: Promptly upon the execution of this
Agreement, Contractor shall apply for the approval hereof to any agency, officer or authority of any government
if such approval is required by any applicable law, ordinance, code or regulation. Contractor agrees to
indemnify and hold harmless the County from and against all claims, suits, causes of action, demands, penalties,
losses or damages which may arise or accrue because of the failure or neglect of Contractor to obtain such
approval. This Agreement is made expressly subject to the mutual acknowledgement that both Contractor and
County expressly agree to comply with and abide by all applicable laws, ordinances, codes and regulations
insofar as the same may be applicable to the terms and conditions of this Agreement, including all rules and
regulations now existing or that may be promulgated under and in accordance with any such law or laws.

A. Contractor shall give all notices required by law and shall comply with all federal, state and local laws,
ordinances, rules and regulations governing delivery of its services pursuant to this Contract and shall upon
request of the County secure documents evidencing compliance therewith.

B. This contract is executed and entered into in the State of Florida, and shall be construed, performed and
enforced in all respects in accordance with the laws, rules and regulations of the State of Florida. Any action
hereon or in connection herewith shall be brought in Gulf County, Florida.

VII. PERMITS AND LICENSES: Contractor shall obtain and maintain, at its own expense, all necessary
permits and licenses to perform fully hereunder unless otherwise forbidden by any other applicable statute, rule
or otherwise.

VIII. MUTUAL CANCELLATION: In the event of fire, accidents, strikes, delay, flood, acts of God, which
preclude Contractor from timely completion of the services, the County may agree hereto release the Contractor
from any and all performance of the covenants herein and from damages resulting from breach hereof if and
only if the County consents, acknowledges and confirms in writing this action.

IX. COMPLAINTS: In the event that the County has a complaint concerning the work, or any material or
service used in or pursuant to the scope of work and/or services, or of the conduct of the Contractor, or any act
or omission of Contractor or its agents, either directly or indirectly, without limitation, County shall make
complaint known to Contractor in writing by certified mail to Contractor’s address as set forth above, within one
hundred and twenty days (120) days after the date of the completion of the services.

X. PAYMENT TERMS: County shall pay Contractor a sum not to exceed One Thousand Three Hundred
Fifty and no/100 Dollars ($1,350.00) per month inclusive of all applicable taxes according to the terms and
conditions set forth in the bid and scope of services provided by Contractor for providing the services Payment
shall be made in accordance with payment terms of Contractor agreement that sets forth payment by the 15™ of
each month in arrears following completion and approved distribution by the County for compliance with this
agreement and the quality assurance conditions set forth below.

38
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XIL. TAXES: Contractor shall be responsible for all applicable taxes and fees associated with these video
and recording service costs.

XIl. DRUG-FREE WORKPLACE: Contractor shall have a current and enforced substance abuse policy
that holds its employees to the same rules of conduct and tests as the employees of the County as outlined in the
Gulf County Drug-Free Workplace Program Policy.

XIII. WORK PLACE, MATERIALS, SUPPLIES, TOOLS AND EQUIPMENT: Contractor shall furnish
and supply all tools, materials, consumable supplies and equipment required in the performance of the
videotaping/broadcasting services in this contract.

XIV. FORCE MAJURE: Contractor shall not be liable for any delay in performance or nonperformance
which is due to causes beyond Contractor’s control, including, but not limited to, war, fire, floods, sabotage,
civil unrest, strikes, embargoes or other transportation delays, acts of God, acts of third parties, acts of
governmental authority or any similar or dissimilar causes beyond Contractor’s reasonable control.

XVIIL. EQUAL EMPLOYMENT OPPORTUNITY: Contractor acknowledges that Gulf County has adopted
several policies that it must enforce and fully expects its vendors and contractors to comply in strict adherence
as well. Accordingly, during the performance of these videotaping/broadcasting services, Contractor agrees to
comply with the requirements of Equal Employment Opportunity, and Equal Opportunity. Contractor shall not
discriminate against any employee or applicant for employment because of race, color, religion, sex or national
origin. Contractor shall take affirmative action to ensure that applicants are employed, and that employees are
treated during employment, without regard to their race, color, religion, sex or national origin. Such action shall
include, but not be limited to the following: employment, upgrading, demotion, or transfer; recruitment or
recruitment advertising; layoff or termination; rates of pay or other forms of compensation; and selection for
training, including apprenticeship. Contractor shall post in conspicuous places, available to employees and
applicants for employment, notices to be provided by the County setting forth the provisions of this
nondiscrimination clause. Contractor shall in all solicitations or advertisements for employees placed by or on
behalf of the County, state that all qualified applicants will receive consideration for employment without regard
to race, color, religion, sex or national origin.

XIX. MISCELLANEOUS TERMS:

A. Contractor shall acknowledge and adhere to the attached Gulf County Affirmation Action statement. (see
attached Exhibit “A”).

B. Contractor shall acknowledge and adhere to the attached Gulf County ADA guidelines. (see attached
Exhibit “B™)

C. Contractor shall acknowledge, execute, adhere and accept the Gulf County bid specifications/ Fee and
Distribution Schedule, Terms of Service (see attached Exhibit “C”)

D. Contractor shall acknowledge, execute, adhere and accept the terms set forth within the attached Gulf
County “Quality Assurance Agreement” attached hereto as Exhibit “D”. :

E. Contractor shall acknowledge, execute, adhere and accept the terms set forth within the attached Gulf
County “Independent Contractor Acknowledgment and Agreement” attached hereto as Exhibit “E”.

F. Contractor shall acknowledge, execute, adhere and accept the terms set forth within the attached Gulf

County “Truth in Negotiation Representations and Conflict of Interest Acknowledgment and
Agreement” attached hereto as Exhibit “F”.
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G. Contractor shall provide with this executed agreement, proof and certification it is lawfully permitted to
conduct business in the State of Florida and proof of its good standing with the office of the Florida
Department of Corporations, Secretary of State and any and all necessary licensing for the performance
of the scope of work and/or services.

All the terms and conditions set forth on any addendum attached to this Agreement are made part of this
Agreement and incorporated by reference herein.

IN WITNESS WHEREOF, the parties hereunto have set their hands and seals the day and year first
above written executed or caused to be executed by their duly authorized officials, this Agreement which shall

be deemed an original on the date first written above.

Gulf County Board of County Commissioners:

ATTEST:
BY

NAME NAME _ Tynalin Smiley

(Please Print) Chairman of the Board of County Commissioners

TITLE TITLE Chairman
CONTRACTOR- KEN MURPHY:

ATTEST:
BY

NAME NAME : Ken Murphy

(Please Print) (Please Print)

ADDRESS

40
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EXHIBIT “A”
Affirmative Action Statement

The Contractor does hereby agree and acknowledge that the Gulf County Board of County Commissioners is an
equal opportunity/affirmative action employer and does not discriminate with regard to age, race, creed, color,
religion, sex, disability, pregnancy, medical condition, genetic information, marital status, sexual orientation,
gender identity or expression, ancestry, national or ethnic origin, citizenship status, military status or status as a
disabled veteran, or any legally recognized status entitled to protection under applicable federal, state, or local
anti-discrimination laws.

This position applies to all employees and applicants for employment, and to all personnel decisions and related
practices within the County, including, but not limited to, recruitment, selection, promotion, compensation,
benefits, training, transfers, layoffs, return from layoff, and all educational, social and recreational programs.
The County makes and will continue to make reasonable accommodations to promote the employment of
qualified individuals with disabilities and disabled veterans unless such accommodations would impose an
undue hardship on the County's business.

The Affirmative Action Officer, Assigned County Administrative officer and/or Human Resources for the
County manages the Gulf County Board of County Commissioners’ equal employment and affirmative action
compliance. All managers and supervisors will take an active part in the County's affirmative action instructions
to ensure that all employees and applicants for employment are considered and treated in a nondiscriminatory
manner with respect to all employment decisions.

Furthermore, Gulf County Board of County Commissioners will solicit the cooperation and support of all
employees for the County's nondiscrimination policy. The Affirmative Action Officer, Assigned County
Administrative officer and/or Human Resources has been assigned responsibility for periodically reviewing
progress in the compliance and implementation of the County's equal employment/affirmative action program.
In accordance with federal law, the County's affirmative action program for the disabled and protected veterans
is available for inspection in the Human Resources Department during regular business hours upon request.

The County does not tolerate harassment, intimidation, threats, coercion or discrimination against any employee
or job applicant for exercising his/her rights under Executive Order 11246, as amended, the Rehabilitation Act
of 1973, as amended, the Vietnam Era Veterans' Readjustment Assistance Act of 1974, as amended, or any other
federal, state or local law requiring equal employment opportunity and/or affirmative action. These rights
include opposing any unlawful employment practice, filing a complaint, or participating in an investigation or
compliance evaluation.

By:
Printed Name:
Contractor: Ken Murphy
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EXHIBIT “B”

AMERICANS WITH DISABILITIES ACT OF 1990
Equal Opportunity for Individuals with Disability

The Contractor does hereby agree that the provisions of Title 11 of the Americans With Disabilities Act of 1990
(the "Act") (42 US.C. S121 0! et seq.), which prohibits discrimination on the basis of disability by public
entities in all services, programs, and activities provided or made available by public entities, and the rules and
regulations promulgated pursuant there unto, are made a part of this contract. In providing any aid, benefit, or
service on behalf of the owner pursuant to this contract, the contractor agrees that the performance shall be in
strict compliance with the Act. In the event that the contractor, its agents, servants, employees, or subcontractors
violate or are alleged to have violated the Act during the performance of this contract, the contractor shall
defend the owner in any action or administrative proceeding commenced pursuant to this Act. The contractor
shall indemnify, protect, and save harmless the owner, its agents, servants, and employees from and against any
and all suits, claims, losses, demands, or damages, of whatever kind or nature arising out of or claimed to arise
out of the alleged violation. The contractor shall, at its own expense, appear, defend, and pay any and all charges
for legal services and any and all costs and other expenses arising from such action or administrative proceeding
or incurred in connection therewith. In any and all complaints brought pursuant to the owner’s grievance
procedure, the contractor agrees to abide by any decision of the owner which is rendered pursuant to said
grievance procedure. If any action or administrative proceeding results in an award of damages against the
owner, or if the owner incurs any expense to cure a violation of the ADA which has been brought pursuant to its
grievance procedure, the contractor shall satisfy and discharge the same at its own expense.

The County shall, as soon as practicable after a claim has been made against it, give written notice thereof to the
Contractor along with full and complete particulars of the claim, If any action or administrative proceeding is
brought against the County or any of its agents, servants, and employees, the County shall expeditiously forward
or have forwarded to the Contractor every demand, complaint, notice, summons, pleading, or other process
received by the County or its representatives.

It is expressly agreed and understood that any approval by the County of the services provided by the Contractor
pursuant to this contract will not relieve the Contractor of the obligation to comply with the Act and to defend,
indemnify, protect, and save harmless the County pursuant to this paragraph.

It is further agreed and understood that the County assumes no obligation to indemnify or save harmless the
Contractor, its agents, servants, employees and subcontractors for any claim which may arise out of their
performance of this Agreement. Furthermore, the Contractor expressly understands and agrees that the
provisions of this indemnification clause shall in no way limit the contractor’s obligations assumed in this
Agreement, nor shall they be construed to relieve the Contractor from any liability, nor preclude the County
from taking any other actions available to it under any other provisions of the Agreement or otherwise at law.

By:
Printed Name:
Contractor: Ken Murphy
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EXHIBIT «“C”»
Copy of Accepted Bid and Specifications attached as well as the terms set forth below:

Monthly compensation for videotaping and broadcasting services per the attached specifications and
requirements shall be a fixed monthly rate of $1,350.00 inclusive of all recording, editing and
appropriate distribution to the County broadcast outlets for Gulf County

The Contract term is for an annual term beginning on November 1, 2013 and expire on October 30,
2014. Subject to annual renewal of like terms up to and not to exceed two (2) renewals at the
discretion and pleasure of the County Commission. The County Commission may elect to renew
the contract service for like term following approving vote and written confirmation with the
Contractor.

The County reserves the right to a thirty (30) day termination clause with or without cause upon
written notice to the Contractor

Insurance

Contractor has provided automobile insurance coverage declaration (attached)
Contractor to submit workers compensation exemption issued from the State (pending)
Contractor to submit required liability insurance certificate (pending)

The detailed scope of services and technical specifications required of this contractor are attached hereto as an

Addendum to Exhibit C and as presented in the original contractor RFQ advertisement.

Received By:

Printed Name:

Contractor: Ken Murphy
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EXHIBIT “D”

QUALITY ASSURANCE AGREEMENT

ANY AND ALL CONTRACTED SERVICES AWARDED TO YOU AND OR YOUR ENTITY FOR THE
SPECIFIED PROJECT OR SERVICES ARE REQUIRED TO SIGN, COMPLY AND ABIDE BY THE
QUALITY ASSURANCE AGREEMENT PROVIDED BELOW

Contractor: Ken Murphy

Address: 1001 Marvin Avenue, Port St. Joe, Florida 32456
Tel. #: Florida
License #:

(if applicable)

Scheduled work date(s): Regularly scheduled Commission meetings as well as those special meetings called for
by the Commission.

In return for the consent and assignment of Gulf County Board of County Commissioners (the “County” and or
“GCBCC”) to provide independent contractor assignment and or award of this bid/quote for the specified,
negotiated and pre-determined fee and other good and valuable consideration, I hereby state the following:

1. AUTHORITY
[, KEN MURPHY am legally authorized to sign contracts collectively hereinafter referred to as (the
“Contractor”™).

2. LICENSE (if applicable)

[ warrant and represent that my Contractor’s license, as specified above, is valid and in full force and effect,
compliant with all industry standard and regulations for the State of Florida and that it authorizes me to perform
the licensed services contemplated for the assignment, award of bid/quote and or orders received from the
County. [ further warrant and represent that I will not exceed the limitations of my license, either in time or in
scope.

3. PERMITS & APPROVALS

[ warrant and represent that, prior to commencing work, I will have obtained, and will provide to the County,
any and all necessary reports, quotes, change orders and approvals required by any County policy and or other
governmental agencies or departments having jurisdiction over these subject services.

4. INDEMNIFICATION/HOLD HARMLESS

I agree to indemnify, defend, save, and hold harmless the County, its elected, appointed or hired official officers,
directors, trustees and employees, from and against any and all loss, liability, and/or damage, including legal
fees and costs, due to injury (including death) to any person, or from damage to any property, that may occur or
be alleged to have occurred as a result, directly or indirectly, from performance of the contracted services and
from any material or equipment furnished in connection therewith, or from the acts, misconduct, or omission by
me and/or any party hired by me, or any party furnishing or performing such services or anyone directly or
indirectly employed by any one of them or anyone for whose act they may be liable, regardless of whether it is
caused in part by the County, manager, or any of its elected, appointed or hired official officers, directors,
trustees, employees, and agents.

By:

KEN MURPHY DATE
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EXHIBIT “E”

Independent Contractor Acknowledgement and Agreement

ANY AND ALL CONTRACTED SERVICES AWARDED TO YOU AND OR YOUR ENTITY FOR THE
SPECIFIED PROJECT OR SERVICES ARE REQUIRED TO ACKNOWLEDGE RECEIPT, SIGN, COMPLY
AND ABIDE BY THE TERMS OF THIS INDEPENDENT CONTRACTOR AGREEMENT PROVIDED
BELOW.

Contractor: KEN MURPHY
Address: 1001 Marvin Avenue, Port St. Joe, Florida 32456

Tel. #: Florida License #:
(if applicable)

In consideration of the Gulf County Board of County Commission ("County"), being a Florida
governmental agency, engages KEN MURPHY (“Contractor™) as an independent contractor at this time, and for
other valuable consideration, receipt of which is hereby acknowledged upon full completion and satisfaction of
the services requested, Contractor hereby covenants and agrees with the County as follows, and Contractor
hereby intends to be legally bound by the following:

1. Work and Compensation. Contractor shall personally create for the County the work and services
described in the Contractor’s Agreement and for the compensation set forth in this Agreement and detailed by
the agreement between these parties. Contractor understands that the compensation set forth in this agreement is
the total compensation for services in creating the Work and providing the services listed and that Contractor
shall not receive additional compensation of any kind at any time unless said agreement is memorialized in
writing and executed by both parties to this agreement.

2. Completion Schedule. Contractor agrees to complete all work according to the schedule set forth by
the Agreement.

3. Documents, Materials and Supplies Belong to the County. Contractor agrees that all books,
drawings, property records, work papers, county owner lists, files, forms, reports, accounts, documents,
manuals, handbooks, instructions, printouts and the studies, if any, that have led to this contract work are the
exclusive property of the County. In addition, all papers, notes, data, reference material, documentation,
programs, printouts, and all other media and forms of expression that in any way include, incorporate or reflect
any confidential information of the County and or its elected, appointed or hired official officers, directors,
trustees, employees, and agents are the exclusive property of the County. Contractor shall immediately return
said items to the County upon termination of its engagement or earlier at the County’s request at any time.

4. Independent Contractor Relationship. Contractor is in business as a Corporation and the tax
identification number is set forth below with the signature of an authorized officer and signer. Contractor is an
independent contractor and not an employee, servant, agent, partner or joint venturer of the County. The County
shall determine the work to be done by the contractor, but Contractor shall determine the legal means by which
it accomplishes the work specified by the County. Contractor shall furnish its own video equipment, tools,
hardware and materials. The County is not responsible for withholding, and shall not withhold, FICA or other
employment taxes of any kind from any payments which it owes Contractor. The County shall issue a 1099
rather than a W-2 form. Contractor is not entitled to receive any benefits which employees of the County are
entitled to receive, and shall not be entitled to workers' compensation, unemployment compensation, medical
insurance, life insurance, paid vacations, paid holidays, pension, profit sharing, or Social Security on account of
your work for the County. Contractor shall maintain any required occupational licenses in Gulf County
throughout the term of its engagement. Contractor  shall furnish the County and/or its
management/administration with current certificates and proofs of payment that it has coverage for workers'
compensation insurance, general liability insurance, motor vehicle insurance and such other insurance as the
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County may require of it from time to time.

5. Representations. Contractor hereby represents and agrees that: it has the right to enter into this
Agreement; his engagement with the County does not violate any other contract or covenant that he has made
with any other person, firm or entity.

6. Term. This Agreement is effective as of the date the Contractor begins performing services for the
County (within 10 days of the executed date of the Notice to Proceed) and shall continue in effect until the
completion of the services in accordance with the Agreement and attached Exhibits detailing the scope and term
for the services.

7. Miscellaneous. Wherever used herein, the singular shall include the plural, the plural shall include
the singular, and pronouns shall be read as masculine, feminine or neuter as the context requires. The Contractor
may waive a provision of the Agreement only in a writing signed by an authorized signer on behalf of the
County and specifically stating what is waived. The rights of the County under the Agreement may be assigned,
but Contractor may not assign its rights or obligations under this Agreement. The title of this Agreement and the
paragraph headings of this Agreement are not substantive parts of this Agreement and shall not limit or restrict
this Agreement in any way. This Agreement is not a contract for future employment or future engagement and
does not change the fact that Contractor’s engagement may be terminated at any time by the County. This
Agreement is null and void after Contractor’s engagement terminates. No change, addition, deletion or
amendment of this or any Agreement shall be valid or binding upon the County unless in writing and signed by
an authorized person on behalf of the County. This Agreement in addition to the other terms and agreements
supersede and replace any other agreement between the County and the Contractor. This Agreement shall be
governed by Florida law. The parties agree that Gulf County, Florida, is proper venue for any action arising out
of this Agreement. The prevailing party in any litigation, arbitration or mediation relating to this Agreement
shall be entitled to recover its reasonable attorney’s fees from the other party for all matters, including but not
limited to appeals.

The Contractor hereby accepts and agrees to this Independent Contractor Agreement.

Contractor:  KEN MURPHY
By
Authorized Signature
Printed Name & Title

Tax identification number:
Witness

Printed Name

46



47

EXHIBIT “F>

Truth in Negotiation Representations and Conflict of Interest Acknowledgment and Agreement

ANY AND ALL CONTRACTED SERVICES AWARDED TO YOU AND OR YOUR ENTITY FOR THE
SPECIFIED PROJECT OR SERVICES ARE PREMISED ON YOUR REPRESENTATIONS TO THIS GULF
COUNTY BOARD OF COUNTY COMMISSION AND YOUR REQUIRED ACKNOWLEDGMENT FOR
THE RECEIPT, REVIEW, EXECUTION AND STRICT COMPLIANCE AND TO ABIDE BY THE TERMS
OF THIS TRUTH IN NEGOTIATION AND CONFLICT OF INTEREST AGREEMENT PROVIDED
BELOW.

Contractor warrants that Contractor has not employed or retained any company or person, other than a bona fide
employee working solely for Contractor, to solicit or secure this Contract and that Contractor has not paid or
agreed to pay any person, company, corporation, individual or firm, other than a bona fide employee working
solely for Contractor, any fee, commission, percentage, gift or any other consideration contingent upon or
resulting from the award or making of this Contract.

In accordance with provisions of Section 287.055(5)(a), Florida Statutes, the signature of this Contract by the
Contractor shall also act as the execution of a truth in negotiation certificate certifying that the wage rates,
overhead charges, and other costs used to determine the compensation provided for in this Contract are accurate,
complete and current as of the date of the Contract and no higher than those charged the Contractor's most
favored customer for the same or substantially similar service. Should the County determine that said rates and
costs were significantly increased due to incomplete, noncurrent or inaccurate representation, then said rates and
compensation provided for in this Contract shall be adjusted accordingly.

The Contractor represents that it has no interest and shall acquire no interest, either direct or indirect, which
would conflict in any manner with the performance of services required hereunder, as provided for in the Code
of Ethics for Public Officers and Employees (Chapter 112, Part 111, Florida Statutes). The Contractor further
represents that no person having any interest shall be employed for said performance.

The Contractor shall promptly notify the County Representative, in writing, by certified mail, of all potential
conflicts of interest for any prospective business association, interest or other circumstance which may influence
or appear to influence the Contractor's judgment or quality of services being provided hereunder. Such written
notification shall identify the prospective business association, interest or circumstance, the nature of work that
the Contractor may undertake and request an informed determination from the County Representative as to
whether the association, interest or circumstance would be viewed by the County Representative as constituting
a conflict of interest if entered into by the Contractor. The County Representative agrees to notify the Contractor
of its opinion by certified mail within thirty (30) days of receipt of notice by the Contractor. Such determination
may be appealed to the Board of County Commissioners by the Contractor within thirty (30) days of the County
Representative's notice to the Contractor. If, in the opinion of the County Representative or County, the
prospective business association, interest or circumstance would not constitute a conflict of interest by the
Contractor, the County Representative or County shall so state in the notice and the Consultant shall, at its
option, enter into said association, interest or circumstance and it shall be deemed not in conflict of interest with
respect to services provided to the County by the Contractor under the terms of this Contract.

The Contractor hereby accepts and agrees to this Truth in Negotiation and Conflict of Interest Acknowledgment
and Agreement.

Contractor:  Ken Murphy

By
Authorized Signature
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Printed Name & Title

Tax identification number:

Witness

Printed Name
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ARPC Apalachee Regional Planning Council49

PG Serving Calhoun, Franklin, Gadsden, Gulf, Jackson, Jefferson

Liberty, Leon and Wakulla Counties and their municipalities

November 26, 2013

The Hon. Tynalin Smiley, Chairman
Gulf County Board of Commissioners
1000 Cecil G. Costin, Sr. Blvd

Port St. Joe, FL 32456

Re: Apalachee Regional Planning Council 2014 Appointments

Dear Chairman Smiley:

Pursuant to Florida Administrative Code, Chapter 29L-1, Gulf County is entitled to have three
representatives on the Apalachee Regional Planning Council (ARPC). Two of these
representatives are appointed locally by the Board of County Commissioners; one must be a
county-elected official and one must be a municipal-elected official. The Governor appoints the
third representative.

Enclosed is an appointment form listing Gulf County’s current appointees to the Council. You
may re-appoint elected officials currently serving on the ARPC Board; however, due to changes
resulting from recent elections and reorganizations, it may be necessary for you to appoint new
representatives.

Also enclosed is the 2013 attendance record for Apalachee Regional Planning Council members
from Gulf County. It is very important for both the County and the Council that the appointed
representatives attend and participate in Council meetings. Decisions are made that directly
affect local governments of the Apalachee region as well as its constituents.

You will need to return the enclosed appointment form to the Council office as soon as an
appointment determination has been made. Please do not hesitate to contact me with any
questions or if you need any additional information. Your continued support and cooperation
are greatly appreciated. The next regularly scheduled ARPC meeting will be January 30, 2014.

Sincerely,

Chris Rietow
Executive Director

cc: Don Butler, Administrator

1€ :2 Kd 11— J30E10C

2507 Callaway Road, Suite #200 e Tallahassee, Florida 32303
Telephone: 850-488-6211 e Facsimile: 850-488-1616
www.thearpc.com
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GULF COUNTY

ARPC CURRENT APPOINTEES - 2013

County Elected Joanna Bryan
Municipal Elected Tony Justice
Governor’s Appointee Michael Hammond

ARPC APPOINTEES FOR 2014

County Elected

Alternate

Municipal Elected

Alternate

TO: CHAIRMAN, APALACHEE REGIONAL PLANNING COUNCIL

The above named individuals have been appointed/reappointed
to the Governing Board, Apalachee Regional Planning Council.

SIGNED: ATTEST:

CHAIRMAN CLERK OF CIRCUIT COURT
BOARD OF COUNTY COMMISSIONERS

NOTE: THE COUNCIL WILL CONSIDER CURRENT APPOINTEES AS
MEMBERS UNTIL THIS FORM IS RECEIVED IN COUNCIL OFFICES.

Piease return this form to: Apalachee Regional Planning Council

2507 Callaway Road, Suite 200
Tallahassee, Fl 32303
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2013 ARPC ATTENDANCE RECORD

GULF 1/31/13 3/28/13 7/25/13 10/24/13
Joanna Bryan v N
Tony Justice N
Michael Hammond v N N
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GULF COUNTY

1000 Cecil G. Costin, Sr. Blvd.
Port St. Joe, Florida 32456

INTEROFFICE MEMORANDUM

TO: BOARD OF COUNTY COMMISSIONERS
FROM: MARSHALL NELSON MWL/
DATE: DECEMBER 2, 2013

SUBJECT:

BID 1314-04 - ACTIVE SHOOTER TRAINING AND EXERCISE
STATE HOMELAND SECURITY GRANT CONTRACT

# 13-DS-20-02-33-01-140 AND 13-DS-97-02-33-01-496

GULF COUNTY

In reference to Bid #1314-04, Gulf County received one response from
Disasters, Strategies and Ideas Group, LLC. By this memo we are requesting the
board to contract with Disasters, Strategies and Ideas Group, LLC to complete
the Training and Exercise Scope of Work for the above referenced projects in a
total amount not to exceed $34,200.00 to be paid from State Homeland Security
Grant # 13-DS-20-02-33-01-140 and 13-DS-97-02-33-01-496.

If you have any questions of need additional information do not hesitate
to call me at (850) 229-9110.

Attachment

nE 2 W4 - 3306102
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DISASTERS, STRATEGIES & IDEAS GROUP, LLC
Planning e Consulting e Contract Management

VIA FEDERAL EXPRESS 2DAY DELIVERY
Office of the Clerk of Court

1000 Cecil G. Costin Sr. Blvd., Room 148
Port St. Joe, Florida 32456

RE: Response to RFP #1314-04
Active Shooter Training and Functional Exercise

Dear Sirs:

Disasters, Strategies, & Ideas Group, LLC (DSI), is pleased to provide the Gulf County
Board of County Commissioners with the attached response to RFP #1314-04 seeking
Active Shooter Training and a Functional Exercise. The threat of a shooter in a school is
a nightmare scenario that will hopefully never occur yet it demands preparation. DSI
has conducted dozens of Active Shooter Functional Exercises in Florida and many of
them were held in school settings. We thus have the experience and knowledge to
provide Gulf County’s responder community and school system with the training to
respond effectively to such a threat.

Gary Yates is DSI's COO and is authorized to discuss the contents of this RFP with Gulf
County; Mr. Yates’ phone number is 850-385-4013 and his email address is
gary@dsideas.com. DSI is not using any subcontractors to perform this RFP and the
offer contained herein is valid for six months.

Please let us know if you have any questions. We look forward to working with Gulf
County on this critically important training exercise.

Sincerely,

inda Berry, President

“Road Map to 21st Century Emergency Management”
2050 Capital Circle NE, Suite D, 2nd Floor, Tallahassee, Florida 32308
Telephone (850) 385-4013/Fax (850) 385-1510
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GULF COUNTY
; BOARD OF COUNTY COMMISIONERS
EMERGENCY MANAGEMENT

ACTIVE SHOOTER TRAINING AND FUNCTIONAL
1 EXERCISE

\
\
1 RESPONSE TO REQUEST FOR PROPOSALS/BIDS
1 RFP #1314-04
i
\

1)

DSI Group, LLC
2050 Capital Circle NE
Tallahassee, Florida 32308
850-385-4013
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This is a response by Disasters, Strategies & Ideas Group, LLC (“DSI") to a
Request for Proposals/Bids ("RFP”) issued by Gulf County Emergency
Management (“Gulf EM") seeking bids for active shooter training and a functional
exercise in a school setting. DSI and its staff have extensive experience in
developing and facilitating Homeland Security Exercise and Evaluation Program
("HSEEP") compliant exercises for local and state governments, and we are
ready to assist Gulf County in creating an exercise that would efficiently and
effectively test the response and recovery of key Gulf County agencies to an
active shooter scenario. Not only will DSI evaluate the tactical response of the
Gulf County Sheriff’s Office ("GCSQO”), but we will also involve the Gulf County
School System, the Gulf Coast State College, Sacred Heart Hospital, the
Department of Health in Gulf County, the Gulf County EOC, Emergency
Management, EMS, and the Fire Department in order to train the entire Gulf
County responder community and to evaluate their emergency management
capabilities in an active shooter scenario. DSI will work closely with Gulf County’s
Emergency Management Director, Marshall Nelson, and the County’s Exercise
Planning Committee to develop an active shooter exercise involving a school
setting that will completely fulfill the goals and objectives set forth by the RFP
and established by the Committee.

A. \Vision for Achieving Project Objectives

DSI will coordinate its planning and actions with the Gulf County Emergency
Management Director to develop active shooter training and a functional exercise
involving an active shooter at a school that is tailored to the specific and likely
situational hazards that will test the responsiveness of various agencies in the
County. We will work at the County’s direction and to your satisfaction, and
stand ready and able to develop and facilitate an exercise based on an active
shooter in a school setting as requested by the County in the RFP.

B. Company Information

DSI is a state-certified woman-owned business with a staff of over 50
professionals located throughout Florida, with its primary office located in
Tallahassee. We provide comprehensive homeland security and emergency
management consulting services for clients that include state governments,
cities, counties, special districts, federal agencies, and private entities. DSI's

Disasters, Strategies & Ideas Group

Gulf County Emergency Management

Active Shooter Training and Functional Exercise
November 25, 2013
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primary physical and mailing address is 2050 Capital Circle NE, Tallahassee,
Florida 32308, and our primary contact for questions, information, or negotiation
relating to this RFQ response is Linda Berry, DSI President. DSI's main office
phone number is 850-385-4013 and the office fax number is 850-385-1510. Ms.
Berry’s email address is linda@dsideas.com.

C. Company Experience and References

DSI creates project solutions that build value for clients and help advance the
best practices of the disciplines and industries they serve. Through its successful
work history, DSI has earned a reputation as one of the leading emergency
management consulting firms in the Southeastern United States. We assist state
and local entities as they build capacity needed to examine, conceive, develop,
implement, maintain, and enhance plans and programs that reduce the
population’s vulnerability to natural and human-caused hazards and disasters.

Established in 2003 by former Florida Department of Emergency Management
Director Joseph Myers to provide a full array of innovative and relevant emergency
management services, DSI's client base has rapidly grown over the past ten years
and our products and offerings have also continued to expand. DSI has provided
homeland security and emergency management services to many clients, with the
majority located in the State of Florida and the Southeastern U.S. DSI’s services
include the development and/or update to a variety of emergency management plans
(and annexes); state of the art training, exercises and drills for all response
disciplines; Mass Casualty Incident Plans; Continuity of Operations and Continuity of
Government plans—including an innovative technology solution; FEMA Public
Assistance and Individual Assistance program support to state and local entities;
compliance and performance evaluations; and quality assurance programs.

DSI serves or has served as preparedness, response, recovery, and mitigation
consultant for a variety of state and local stakeholders, including:

e State of Florida, including the Division of Emergency Management;
Department of Health; Department of Economic Opportunity; Department of
Financial Services; Executive Office of the Governor; Office of Attorney
General; Department of Agriculture and Consumer Services; Florida Court
System; and others

e The State of North Carolina Division of Emergency Management;

e Many Florida County and Municipal Agencies;

Disasters, Strategies & Ideas Group

Gulf County Emergency Management

Active Shooter Training and Functional Exercise
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e Several local jurisdictions in North Carolina; and
o Several private organizations

The strength and outstanding reputation that DSI has earned is directly correlated to
the core leadership “group” that comprises DSI. Our carefully selected senior
consulting staff has amassed a combined total of over 350 years of experience in
professional and executive positions in emergency management, homeland security,
health and medical, law enforcement, public works, transportation and quality
assurance management.

DSI group members have proven expertise in the following areas:

e Homeland Security Exercise and Evaluation Program Facilitation

e Public Assistance & Mitigation

e Training Development and Delivery

e Grants and Project Management

o Comprehensive Emergency Management Planning (local, state, and
federal)

o Continuity of Operations Planning

¢ Development of Preparedness and Response Plans and Planning
Frameworks

e Strategic Planning

DSI has conducted dozens of HSEEP compliant Active Shooter and other types of
functional exercises. Indeed, we completed Active Shooter Functional Exercises in
school settings for the following Florida counties in the last year and we encourage
you to call any of the references set forth below:

Dixie County

Contact: Tim Alexander 352-498-1240
Washington County

Contact: Lynne Abel 850-638-6203
Wakaulla County

Contact: Scott Nelson 850-745-7200

Disasters, Strategies & Ideas Group

Gulf County Emergency Management
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D. Company Project Manager

DSI's Project Manager for the Gulf County Active Shooter Functional Exercise
will be Terry Schenk. With over 30 years of experience as a firefighter,
paramedic and leader in the Florida fire service, including 12 years as Fire Chief
of Seminole County, Mr. Schenk is fully versed in all practical aspects of
emergency management, public health preparedness, mass casualties, and mass
care. He has used his experience and leadership in emergency management to
become a Professor of Emergency Management at St. Petersburg College, where
he lectures on a variety of emergency management topics. Mr. Schenk has
worked with DSI as a consultant for several years and has conducted dozens of
active shooter and other types of functional exercises. Terry will be the ideal
Project Manager to work with DSI and Gulf County to develop and execute an
efficient, practical, and valuable active shooter functional exercise.

Assisting Mr. Schenk with the exercise will be a team of at least six other DSI
professionals that will act as facilitators, evaluators, and scribes for the exercise.
These professionals will include emergency management and law enforcement
subject matter experts as deemed appropriate for the exercise by Mr. Schenk
and agreed to by Guif EM.

DSI will provide consulting and planning assistance and expertise to Gulf County
for the development, delivery, and execution of an active shooter functional
exercise that tests the response and recovery capabilities of key agencies and
establishments to an active shooter scenario, including the GCSO, the School
system, EMS, Fire, Sacred Heart hospital, and Gulf EM. DSI has conducted many
HSEEP compliant active shooter exercises in the State of Florida, and we will be
prepared to work with Gulf County to specifically tailor the exercise to include
any situations, hazards, and/or injects desired by Gulf EM and/or the County’s
Exercise Planning Committee.

DSI suggests that the Functional Exercise be located at the Port St. Joe High
School, with all agencies invited to participate. The Exercise will be divided into
three segments with the first addressing actions needed during the initial
notification that the event is happening. The second will be on the spot training
for law enforcement and school personnel on how to process and respond to
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such an event, and the third will address issues such as reunification, media
releases, staging, as well as long term therapy.

One of the main objectives of the training exercise will be to further familiarize
the participants with their role and responsibilities during actual events. This is
essential for the key agencies involved. The event will place participants in the
position of having to make quick decisions and take actions on incoming “injects”
or messages pertaining to a realistic school shooting event. DSI's goals of the
exercise will be to provide the opportunity for stakeholder agencies to work
together to plan for, respond to, and support an active shooter scenario.

At the conclusion of the training and exercise, a “hotwash” will be held to review
the exercise and to identify further improvements that can be made which will be
captured in an after action report and improvement plan to be developed after
the exercise.

DSI will provide Gulf County with at least the following deliverables for
this project:

1. A written description of the proposed active shooter training and
functional exercise that will be developed in conjunction with the Gulf
County Exercise Planning Committee and then submitted to the Gulf
County Emergency Management Director for final approval.

2. The development and completion of all HSEEP required exercise planning
milestones and documents including: at least three Planning Conferences,
an Exercise Plan, a Situation Manual, a Master Scenario Events List, and
an Evaluator Handbook.

3. Site Specific Training for the Gulf County Schools, GCSC Gulf/Franklin
Center, Sacred Heart Hospital, and the Department of Health in Gulf
County. DSI will meet with each of these agencies individually and
develop specific training for each individual site. The site specific training
will consist of an agenda developed from each agency’s policies and
procedures and will include training at each individual site. At the
completion of the training DSI will provide training notes and
recommendations for improvement for each of these agencies.

4, The conduct and facilitation of an active shooter functional exercise at a
school location to be determined by Gulf EM. DSI will precede the exercise
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with appropriate briefings for all participants and conduct a “hotwash”
immediately after its conclusion. DSI will provide all exercise controllers,
evaluators, subject matter experts, trainers, and scribes for the exercise.

5. An After Action Report with recommendations and a Corrective Action Plan
that will be completed no later than April 18, 2014.

All of our work will be done in partnership with Gulf County EM and DSI will
ensure that every deliverable is completed professionally and timely. We will also
quickly revise deliverables as deemed necessary by Gulf EM and its Exercise
Planning Committee.

DSI is prepared to develop all the required HSEEP compliant documents and
conduct all necessary planning conferences in an immediate timely fashion and
DSI will ensure that all post-exercise deliverables will be provided by DSI to Gulf
County within forty-five (45) days of the completion of the exercise and in no
case later than April 18, 2014.

DSI is ready and able to assist Gulf County with the important task of developing
and executing active shooter training and a functional exercise at a school
location, as well as with the completion of all the necessary documents and
reports to ensure that the Exercise complies with all aspects of HSEEP. For
these services, including all the tasks and deliverables included in the
Scope of Work outlined above, DSI will charge Gulf County the total
sum of $34,200.

Disasters, Strategies & Ideas Group
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BOARD OF COUNTY COMMISSIONERS
i GULF COUNTY, FLORIDA

COUNTY ATTORNEY’S OFFICE

, 1000 CECIL G. COSTIN SR. BLVD.. ROOM 302, PORT ST. JOE, FLORIDA 32456
! PHONE (850)229-47008 FAX (850) 2291148 @ EMAIL: JTNovak@novaklaw.us
: DATE AND TIME OF MEETINGS ® SECOND AND FOURTH TUESDAY A1 9:00 AM.. ET.

63

December 1, 2013

Guif County Board of County Commissioners
Chief Administrator’s Office

Donald Butler, Chief Administrator

1000 Cecil G. Costin, Sr. Blvd.

i Port St. Joe, Florida 32456

i Re: Professional Services Rendered
: NLG File No.: 2200-004

Dear Mr. Butler:

Enclosed for your review and file, please find our firm’s invoice for professional services
rendered.

Additionally, please note an invoice summary statement of the deepwater horizon oil spill
litigation and related county matters for the period of July, August and September 2013 has been
included for your reference, review and approval.

Should you have any questions, please contact our office immediately.

Very truly yours,
Novak Law Group, PLLC ~ -
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BOARD OF COUNTY COMMISSIONERS 64

GULF COUNTY, FLORIDA

COUNTY ATTORNEY’S OFFICE

1000 CECIL G. COSTIN SR. BLVD.. ROOM 302, PORT ST. JOE, FLORIDA 32456
PHONE (850)229-4700e FAX (850) 229-1 148 » EMAIL: ITNovak{@novaklaw.us
DATE AND TIME OF MEETINGS 8 SECOND AND FQURTH TUESDAY AT 9:00 AM., E.T.

December 1, 2013

Gulf County Board of County Commissioners
Chief Administrator’s Office

Attn: Donald Butler

1000 Cecil G. Costin, Sr. Blvd.

Port St. Joe, Florida 32456

Re: Summary of Professional Services Rendered and Enclosed Invoices
Deepwater Horizon Matters — Professional Legal Services
NLG File No.: 2200-004
July, August and September 2013 - (7/1/13 - 9/30/13)

Summary of Invoices for Professional Services
Gulf County Deepwater Horizon Matters

2200-004
- Gulf County Deepwater Horizon Matters (27.55 hrs. / Invoice #1860)
(9.55 hrs. billed x $140) = $1,337.00
Total Professional services $1,377.00
CARMEN L, McLEMORE WARD McDANIEL JOANNA BRYAN TAN SMILEY WARREN YEAGER
District t District 2 District 3 District 4 District 5
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BOARD OF COUNTY COMMISSIONERS
GULF COUNTY, FLORIDA

COUNTY ATTORNEY’S OFFICE

1000 CECIL G. COSTIN SR. BLVD.. ROOM 302, PORT ST. JOE, FLORIDA 32456
PHONE (850)229-4700e FAX (850) 229-1148 & EMAIL: JTNovak@novaklaw.us
DATLE AND TTALE OF MEETINGS ® SECOND AND FOURTH TUESDAY AT 9:00 AM., ET.

December 1, 2013

Gulf County Board of County Commissioners
Chief Administrator’s Office

Donald Butler, Chief Administrator

1000 Cecil G. Costin, Sr. Blvd.

Port St. Joe, Florida 32456

Re:  Professional Services Rendered
NLG File No.: 2200-005

Dear Mr. Butier:

Enclosed for your review and file, please find our firm’s invoice for professional services
rendered in the above file number and matters.

Additionally, please note an invoice summary statement of the litigation and assigned special
matters for the period of July, August and September 2013 has been included for your reference,

review and approval.

Should you have any questions, please contact our office immediately.

65

Very truly yours,
Novak Law Greup, PLLC
Encl.
cc: Kari Summers, Gulf County Clerk’s Office
CARMEN | MeLEMORE WARD McDANIEL JOANNA BRYAN TAN SMILEY WARREN YEAGER
District | Digtriet 2 [istrict 3 District 4 District 3
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BOARD OF COUNTY COMMISSIONERS 66

GULF COUNTY, FLORIDA

COUNTY ATTORNEY’S OFFICE

1000 CECIL G. COSTIN SR. BLVD.. ROOM 302, PORT ST. JOE, FLORIDA 32456
PHONE (850)229-4700 FAX (850) 229-1 48 ® EMAIL: JTNovak@uovaklaw.us
DATE AND TIME OF MEETINGS € SECOND AND FOURIH TUESDAY AT 9:08 A M., ET.

December 1, 2013

Gulf County Board of County Commissioners
Chief Administrator’s Office

Attn: Donald Batler

1000 Cecil G. Costin, Sr. Blvd.

Port St. Joe, Florida 32456

Re:  Summary of Professional Services Rendered and Enclosed Invoices
Litigation — Professional Legal Services NLG File No.: 2200-005
July, August and September 2013 - (7/1/13 - 9/30/13)

Summary of Invoices for Professional Services
Gulf County Litigation / Pending Litigation Matters
2200-005
- Gulf County Litigation / Pending Litigation Matters (12.65 hrs. X $140) = $1,771.00

Gulf County Litigation Expenses and Costs — $0.00

Total Professional services $1,771.00
CARMEN L. McLEMORE WARD McDANIEL JOANNA BRYAN TAN SMILEY WARREN YEAGER

District 1 District 2 District 3 District 4 District 5
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BOARD OF COUNTY COMMISSIONERS
GULF COUNTY, FLORIDA

CHIEF ADMINISTRATOR’S OFFICE
Donaid Butler, Chief Administrator
1000 CECIL G, COSTIN, SR BLVD.. ROOM 302, PORT ST JOE FLORIDA 32456
PHONE: (850)229-5106/639-6700 « FAX: (850) 229-9252 » EMAIL: dbutier@guifcounty-fl.gov
DATE AND TIME OF MEETINGS: SECOND AND FOURTH TUESDAYS AT 2:00 A M. ET.

MEMORANDUM

TO: GULF COUNTY BOCC
FROM: LYNN LANIER, DEPUTY ADMINISTRATOR
RE: BOCC MEETING CANCELLATION

DATE: DECEMBER 3, 2013

As | am sure you are aware, the second meeting in December falls on Christmas
Eve. Itis my recommendation that the board cancel this meeting, as has been
the board procedure for many years previously.

Thank you.
~
[~
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m
(gr)
|
&
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=
[
.o
S
(8) )
CONSENT
TATE l2lhofr3. BB
CARMEN .. McLEMORE WARD McDANFL JOANNA BRYAN TAN SMILE/ WARREN YEAGER
Disrrict 1 District 2 District 3 District 4 District 5
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BOARD OF COUNTY COMMISSIONERS
GULF COUNTY, FLORIDA

COUNTY ATTORNEY’S OFFICE

000 CECH. G COSTIN SR, BEAVD L ROOVEZGY U PORT ST JOE, FLORIDA 32455
PHONE 330022927008 FAN (355 220. 1118 @ VAL J TN Gvak @ novaklan os
Te TR A TN A AW NP RS S f T
Memorandum

To:  Gulf County Board of County Commissioners
From: Jeremy T.M. Novak, County Attorney

CC:  County Administrator, Don Butler

Date:  12/2/2013

Re:  Board of Commissioners Meeting Information Packet Policy

Following various commission, administrative and departmental comments and discussion
regarding the county’s policy and approach on its regular Board of County Commission
information packet content, the following policy has been drafted for this Board’s review,
consideration and discussion. Following this Board’s review of the attached Gulf County
Information Packet Policy and thereafter any public discussion or comment in accordance with
county ordinance no. 2013-07, this Board may consider the following or a version thereof for
approval and adoption.

PURPOSE:

The purpose of the county information packet policy is to implement a uniform procedure for the
County Commissioners, the Administration and its staff to distribute information to each
Commissioner for the purpose of supplemental information, correspondence or possible
discussion at its regular meeting. The Board of County Commissioners have established
procedure and process for finalizing and distributing its regular consent and meeting agendas.
The information packet that accompanies the bi-weekly meeting agendas shall supplement the
agenda for the Commissioners and or staff exclusively for distributing additional information or
correspondence to one another for purposes of that meeting.

AUTHORITY:

Florida Statutes, Section 125.01

CONSENT
SATE 0/r3
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GULF COUNTY INFORMATION PACKET POLICY:

1) Policy:

a. Commissioner submissions to the information packet for regular meetings:

Upon direction and request of a County Commissioner, the administrative staff shall arrange the
inclusion of the provided information by the Commissioner.

The information shall be provided by the Commissioner prior to 12 p.m. on the Wednesdays
preceding the regular bi-weekly Tuesday meeting dates.

Any and all information submitted by a Commissioner shall be provided with the standard and
formal transmittal correspondence and letterhead properly identifying the desk and district
submitting the information and any pertinent individual information or comment the
Commissioner chooses to include.

b. Administration, department head or professional support staff submissions to the
information packet for regular meetings:

Upon request of the administration, department head or professional support staff (collectively
referred to as “staff”), the administrative staff under the direction and authority of the County
Administrator shall receive, approve the submission and thereafter arrange the inclusion of the
provided information by the staff.

The information shall be provided by the staff prior to 12 p.m. on the Wednesdays preceding the
regular bi-weekly Tuesday meeting dates.

Any and all information submitted by the staff shall be provided with the standard and formal
transmittal correspondence and letterhead properly identifying the desk submitting the
information and any pertinent individual information and recommendations the statf member
seeks to advise the Commission with the information.

c. Public submissions to the County:

Information submittal to the Comumission through its staff shall be guided and directed by Florida
Statute and standing Gulf County Public Records Policy.

d. Review and acceptance of Information Packet by County Commission:

The Board of County Commissioners shall include with their adoption at each regular meeting a
motion and vote to formally accept the information packet received from the administrative staff
for their review and any formal Board comment.

2. Other Countywide Policies:

This policy should be utilized in conjunction with all other countywide policies that address
information including but not limited to the Gulf County Public Records policy.

e ]
Gulf County Information Packet Policy 71
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3. Effective Date
This policy shall become effective immediately upon adoption.
The foregoing policy was offered by Commissioner , who moved its
adoption. The motion was seconded by Commissioner and, being put to
vote:
DULY PASSED AND ADOPTED THIS day of December, 2013
ATTEST: Rebecca Norris BOARD OF COUNTY COMMISSIONERS
CLERK OF COURT OF GULF COUNTY
BY: BY:
DEPUTY CLERK Chairman Tynalin Smiley
APPROVED AS TO FORM:
BY:

Jeremy T.M. Novak, County Attorney

Gulf County Information Packet Policy T2

GCBOCC Information Packet Policy Ver. 12-2013
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BOARD OF COUNTY COMMISSIONERS
GULF COUNTY, FLORIDA

COUNTY ADMINISTRATOR’S OFFICE

Brett Lowry, Ship Administrator
1000 CECIL G. COSTIN SR. BLVD., ROOM 301 . PORT ST. JOE, FLORIDA 32456
PHONE (850)229-5335 @ FAX (850) 229-5334 @ EMAIL: blowry@gulfcounty-fl.gov
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MEMORANDUM

TO: Tan Smiley, Chairman Gulf County BOCC

FROM: Brett Lowry, Ship Administrator

SUBJECT: Ship/CDBG Recipient Approvals

DATE: December 4, 2013

Please accept this recommendation for approval of Ship Rehabilitation
Assistance of up to $40,000.00 in conjunction with funding from the
Community Development Block Grant Program, to the following applicant.

e Mary Butler

S 2p
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Thanks, s
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(" Brett Lowry, Ship AdmlnlstratO)r F EsSEe
™~ s o 3
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e

cc: Towan Kopinsky

WARREN J. YEAGER JR.

TAN SMILEY
District 5

JOANNA BRYAN
District 4

WARD MCDANIEL
District 3

CARMEN L. McLEMORE
District 2

District |
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PUBLIC NOTICE

NOTICE IS HEREBY GIVEN that the Gulf County Board of County Commissioners
will hold a second public hearing to consider adoption of an Ordinance for a Small Scale Map
Amendment with the following title:

AN ORDINANCE AMENDING THE COMPREHENSIVE PLAN OF GULF
COUNTY, FLORIDA BY AND THROUGH PROCEDURES REQUIRED FOR
SMALL-SCALE LAND USE MAP AMENDMENT PURSUANT TO
AUTHORITY UNDER FLORIDA STATUE 163.3187 and 125; SPECIFICALLY
AMENDING PARCEL ID #01045-100R, 1 ACRE OF LAND LYING AND
BEING PART OF SECTION 35, TOWNSHIP 5 SOUTH, RANGE 9 WEST.
GULF COUNTY, FLORIDA FROM CONSERVATION TO RESIDENTIAL;
PROVIDING AN EFFECTIVE DATE.

The second of two public hearings will be held during the Gulf County Board of County
Commissioner’s Regular Meeting on Tuesday, December 10, 2013 at 9:00 am., E.T. in the
County Commissioner’s meeting room in the Robert M. Moore Administration Building, Guif
County Courthouse Complex, Port St. Joe, Florida where the Board of County Commissioners
will consider the ordinance for adoption. The first public hearing will be held prior to the
County Commissioners hearing at the Planning and Development Review Board (PDRB)
meeting on Monday, December 9, 2013 at 8:45 a.m. EST also held in the BOCC Meeting Room
at the Robert M. Moore Administration Building, 1000 Cecil G. Costin Sr. Blvd., Port St. Joe,
Florida

The public is encouraged to attend and be heard on this matter. The ordinance and contents are
on file with the Clerk of Court and at the Planning Department, Room 311 in the Robert M.
Moore Administration Building 1000 Cecil G. Costin, Sr. Blvd Port St. Joe, FL.

BOARD OF COUNTY COMMISSIONERS
GULF COUNTY, FLORIDA

BY: TYNALIN SMILEY, CHAIRMAN

Ad Dates: November 28, 2013
Ad #2013-140

Invoice: Gulf County Planning
Display
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PUBLIC NOTICE

Public Hearings will be held at the Planning and Development Review Board (PDRB)
meeting on Monday, December 9, 2013 at 8:45 a.m. EST, and at the Board of County
Commissioners (BOCC) meeting on Tuesday, December 10, 2013 at 9:00 a.m. EST. Both
public hearings will be held in the BOCC Meeting Room at the Robert M. Moore
Administration Building, 1000 Cecil G. Costin Sr. Blvd., Port St. Joe, Florida. The public
hearings will be to discuss and act on the following:

L.

Approval of October 21, 2013 Minutes

2. Final Plat Approval for a Minor Subdivision - Tyler W. Smith - for Parcel ID #06268-

5.
6.

025R and #06268-022R - (Cape San Blas) Located in Section 7, Township 9 South,
Range 11 West, Gulf County, Florida - 2.22 Acres - A 6 unit development with no roaa
intrastrucrure.

Small Scale Land Use Change - Carmen McLemore - for Parcel ID #01045-100R -
(Chipola River) Located in Section 35, Township 5 South, Range 9 West, Gulf County,
Florida - Changing 1 Acre from Conservation to Residential.

Cooksey — variance approval — Douglas & Barbara Cooksey — for Parcel ID# 03898-
002R — Located in Section 5, Township 7 South, Range 11 West, Gulf County, Florida —
Road setback encroachment to add screen porch.

County Development Regulations and Policies (LDR)

Staff, Public and Open Discussion

The public is encouraged to attend and be heard on these matters. Information prior to the
meeting can be viewed at the Planning Department at 1000 Cecil G. Costin Sr. Blvd., Room 311.

Ad #2013-139

Date:

November 28, 2013

Invoice: Gulf County Planning Department

Size:

Headline no smaller than 18 point

Must be at least 2 columns wide by 10 inches long

Must not appear in the newspaper portions where legal notices and classified
advertisements appear

Map
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Final Platt Approval - Smith
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