BOARD OF COUNTY COMMISSIONERS

GULF COUNTY, FLORIDA

AGENDA AUGUST 12, 2014 TIME / PAGE NO.
1. Meeting Called to Order . . X . : . . . 9:00 a.m.
2. Consent Agenda . : . : . . : . . 1-47

3. County Staff Business
4, Board Business

5. Public Discussion

F.S. 286.0105:

If a person decides to appeal any decision made by the board, agency or commission,
with respect to any matter considered at such meeting or hearing, he will need a
record of the proceedings, and that, for such purpose, he may need to ensure that a
verbatim record of the proceedings is made, which record includes the testimony and
evidence upon which the appeal is to be based.
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JULY 10, 2014
PORT ST. JOE, FLORIDA

SPECIAL MEETING

The Gulf County Board of County Commissioners met this date in special session with
the following members present: Chairman Ward McDaniel, Vice Chairman Carmen L.
McLemore, and Commissioners Joanna Bryan, Tan Smiley, and Warren J. Yeager, Jr.

Others present were: County Attorney Jeremy Novak, Deputy Clerk Leanna Roberts,
Chief Administrator Don Butler, Assistant Administrator Michael L. Hammond, Deputy
Administrator Brett Lowry, Building Official Lee Collinsworth, Emergency Management
Director Marshall Nelson, Grant Coordinator Towan Kopinsky, Mosquito Control Director
Mark Cothran, County Planner David Richardson, and T.D.C. Executive Director Jennifer
Jenkins.

Chairman McDaniel called the meeting to order at 12:58 p.m., E.T.

PORT AUTHORITY LOAN AGREEMENT

County Attorney Novak reported that in May, 2011 The Port Authority requested financial
assistance from the Board through C.D.B.G. funds, in the amount of $199,000.00. He
stated that in July, 2011, The Port Authority requested approval from the Board to
subordinate this loan below Capital City Bank. County Attorney Novak reported that last
spring the Circuit Judge signed a Summary Judgment; noting Capital City Bank now
maintains position on this foreclosed property and stated the $199,000.00 loan is now
unsecured. He discussed ways The Port Authority is reviewing funding sources and using
the old Arizona Chemical site as collateral. Thomas Gibson, Counsel for The Port
Authority, appeared before the Board to state that The Port Authority does want to pay
the $199,000.00 loan back to the County, but The Port's priority at this time is finishing
the dredge permitting and dredge project. He stated by the end of 2015, The Port should
be complete with the dredging project. Attorney Gibson reported that the State of Florida
is spending $1 million and The St. Joe Company is providing the match for the dredge
disposal study. He added that the State of Florida is providing $3.75 million dollars to
upgrade the rail and St. Joe Company in Tennessee and Wyoming will provide the match
on this project. Additionally, Attorney Gibson said there is $20 million in the F.D.O.T.
budget for the dredging project. He reported that The Port Authority advertised for RFP’s
for operating money, and received one private proposal for a line of credit in the amount
of $300,000.00 with the condition of placing a lien on the old Arizona Chemical site.
Attorney Gibson inquired whither the County would be able to extend a $300,000.00 line
of credit to The Port Authority, securing the old Arizona Chemical site as collateral. Upon
inquiry by Commissioner McLemore, Attorney Gibson discussed obtaining a $300,000.00
line of credit from the Board, proposing to draw down $100,000.00 each year.
Commissioner McLemore discussed his concerns regarding loaning additional money to
The Port without security. Upon inquiry by Commissioner Yeager, Attorney Gibson stated




Eugene Raffield will be at The Port Council Meeting next week to discuss waiving Port
Council Dues for two (2) years. Commissioner Yeager discussed assisting The Port
Authority, in the amount of $50,000.00 annual of the next couple of years. Commissioner
McLemore discussed supporting a two (2) year option. Commissioner Bryan noted she is
in support of developing The Port. Upon inquiry by Commissioner Bryan, Attorney Gibson
stated that an environmental assessment was done on the old Arizona Chemical site and
received a “clean bill of health” for industrial uses. Upon inquiry by Commissioner Bryan,
Attorney Gibson stated that the report is on file with The Port Authority. Commissioner
Bryan stated that she would like for County Attorney Novak to have a copy of this
documentation. Following discussion, County Attorney Novak proposed bringing a
recommendation to the Board at the July 22, 2014 meeting regarding the loan agreement.
After discussion, Commissioner Bryan stated that she is in support of The Port but voiced
her concerns on spending, The Port's lack of ownership of any waterside property, and
the two (2) Letters of Intent. Commissioner Yeager motioned to allow County Attorney
Novak to work with The Port Authority and bring an agreement to the Board for review.
Commissioner McLemore seconded the motion for discussion. After discussion,
Chairman McDaniel called for public comment. There being no comment, the motion
passed unanimously.

There being no further business, the meeting did then adjourn at 143 p.m., E.T.

WARD MCDANIEL
CHAIRMAN

ATTEST:

REBECCA L. NORRIS
CLERK



JULY 17, 2014
PORT ST. JOE, FLORIDA

SPECIAL MEETING

The Gulf County Board of County Commissioners met this date in special session with
the following members present: Chairman Ward McDaniel, Vice Chairman Carmen L.
McLemore, and Commissioners Joanna Bryan, Tan Smiley, Commissioner Warren J.
Yeager, Jr.

Others present were: County Attorney Jeremy Novak, Clerk Rebecca L. Norris, Clerk
Finance Officer Sherry Herring, Deputy Clerk Leanna Roberts, Chief Administrator Don
Butler, Assistant Administrator Michael L. Hammond, Deputy Administrator Lynn Lanier,
Central Services Director Denise Manuel, Emergency Management Director Marshall
Nelson, E9-1-1 Coordinator Ben Guthrie, Gulf County E.M.S. Director Houston Whitfield,
Gulf County Extension Agent Roy Carter, Fire Coordinator Brad Price, Grant Coordinator
Towan Kopinsky, Deputy Grant Coordinator Kari Summers, Information Technology
Dennis Barfield, Sr., Mosquito Control Director Mark Cothran, Property Appraiser Mitch
Burke, Public Works Director Joe Danford, Sheriff Mike Harrison, Sheriff's Department
Captain Chris Buchanan, Tax Collector Shirley Jenkins, and, T.D.C. Executive Director
Jennifer Jenkins.

Chairman McDaniel called the meeting to order at 9:01 a.m., E.T.

BUDGET

Chairman McDaniel opened the meeting by stating that it is the duty of the Board to make
decisions for the County taxpayers. Chief Administrator Butler discussed additional
request that were received. He reported there is a lesser amount of cash to be carried
forward. Chief Administrator Butler discussed bringing recommendations to the Board
early next week of items that might be cut from the proposed budget. Clerk Norris
discussed mandates and increases over the years that have affected the budget, noting
having used cash to help fund the budget over several years has resulted in less Cash
Carry Forward. After discussion, Deputy Administrator Lanier discussed by each line-item
Budget Proposal #1.

The meeting did then recess at 10:24 a.m.
The meeting reconvened at 10:44 a.m.
Chief Administrator Butler discussed the overview and lack of revenue that was expected

to be collected from the landfill and ambulance runs from Scared Heart Health System.
Upon recommendation by Chief Administrator Butler, Commissioner McLemore motioned



to freeze all Board’s budget for this Fiscal Year, and encourage Constitutional Officers to
freeze their budgets for this fiscal year. Commissioner Yeager seconded the motion.
Chairman McDaniel called for public comment. There being no public comment, the
motion passed unanimously. Chief Administrator Butler reported that the County-wide
voting expense is not listed in the proposed FY 2014-15 Budget. After discussion, County
Attorney Novak discussed the letter from Attorney Speliman and the financial request
from The Port Authority. Chief Administrator Butler recommended to hold a special
meeting July 21, 2014 at 9:00 a.m. After discussion, Chairman McDaniel had no objection
to hold a special meeting on Monday, July 21, 2014 at 2:00 p.m,, E.T. to discuss Budget.
Commissioner Yeager discussed his concerns regarding alternate sources of revenue.

There being no further business, and upon motion by Commissioner MclLemore, second
by Commissioner Yeager, and unanimous vote, the meeting did then adjourn at 11:09
am., E.T.

WARD MCDANIEL
CHAIRMAN

ATTEST:

REBECCA L. NORRIS
CLERK



JULY 21, 2014
PORT ST. JOE, FLORIDA

SPECIAL MEETING

The Gulf County Board of County Commissioners met this date in special session with
the following members present: Chairman Ward McDaniel, Vice Chairman Carmen L.
McLemore, and Commissioners Joanna Bryan, Tan Smiley, and Warren J. Yeager, Jr.

Others present were: County Attorney Jeremy Novak, Clerk Rebecca L. Norris, Clerk
Finance Officer Sherry Herring, Deputy Clerk Leanna Roberts, Chief Administrator Don
Butler, Assistant Administrator Michael L. Hammond, Deputy Administrator Lynn Lanier,
Deputy Administrator Brett Lowry, Building Official Lee Collinsworth, Central Services
Director Denise Manuel, Emergency Management Director Marshall Nelson, E9-1-1
Coordinator Ben Guthrie, Gulf County E.M.S. Director Houston Whitfield, Deputy Grant
Coordinator Kari Summers, Information Technology Dennis Barfield, Sr., Mosquito
Control Director Mark Cothran, Property Appraiser Mitch Burke, Public Works Director
Joe Danford, Sheriff Mike Harrison, and T.D.C. Executive Director Jennifer Jenkins.

Chairman McDaniel called the meeting to order at 2:02 p.m., E.T.

BUDGET

Chief Administrator Butler presented the Board with a power-point presentation regarding
various options to decrease the FY 2014-15 Budget. <Commissioner Tan Smiley entered
the meeting at 2:09 p.m., ET.>

COUNTY COURTHOUSE

After discussion, Commissioner McLemore motioned to reduce the proposed FY 2014-
15 budget for a Payroll System (Account #26219-34000) by $35,000.00. Commissioner
Yeager seconded the motion. Chairman McDaniel called for public comment. There being
no public comment, the motion then passed unanimously. Commissioner McLemore
motioned to reduce the proposed FY 2014-15 budget for Live Streaming of Meetings
(Account #26219-34000) by $10,000.00. Commissioner Yeager seconded the motion.
Chairman McDaniel called for public comment. There being no public comment, the
motion then passed unanimously. Commissioner McLemore motioned to reduce the
proposed FY 2014-15 budget for Equipment for the Board Room (Account #26219-
64001) by $15,000.00. Commissioner Smiley seconded the motion. Chairman McDaniel
called for public comment. There being no public comment, the motion then passed
unanimously.

PUBLIC WORKS CONSOLIDATED SERVICES/FINANCIAL & ADMINISTRATIVE

Commissioner McLemore motioned to reduce the proposed FY 2014-15 budget for the
purchase of an Excavator (Account #281513-64001) by $204,000.00. Commissioner
Yeager seconded the motion. After discussion, Chairman McDaniel called for public



comment. There being no public comment, the motion passed 4 to 1, with Commissioner
Bryan voting no. Commissioner Yeager motioned to reduce the proposed FY 2014-15
budget for a Fueling System (Account #281513-63000) by $120,000.00. Commissioner
Smiley seconded the motion. Chairman McDaniel called for public comment. There being
no public comment, the motion then passed unanimously.

BUILDING DEPARTMENT

Commissioner Smiley motioned to reduce the proposed FY 2014-15 budget for a new
Truck for the Building Department (Account #B3424-64001) by $25,000.00.
Commissioner Yeager seconded the motion. Chairman McDaniel called for public
comment. There being no public comment, the motion then passed unanimously.

EMS DEPARTMENT —~GULF COUNTY

Commissioner Yeager motioned to reduce the proposed FY 2014-15 budget for an E.M.S.
Ambulance (Account #51626-64001) by $50,000.00. Commissioner Bryan seconded the
motion. Chairman McDaniel called for public comment. There being no public comment,
the motion then passed unanimously.

LIBRARIES - PUBLIC

Commissioner Yeager motioned to reduce the proposed FY 2014-15 budget to the Gulf
County Library (Account #62271-34100) by $27,515.00, a 25% reduction. Commissioner
Bryan seconded the motion. Chairman McDaniel called for public comment. There being
no public comment, the motion then passed unanimously.

HUMANE SOCIETY

Commissioner Yeager motioned to reduce the proposed FY 2014-15 budget to the St.
Joseph Humane Society (Account #43262-82000) by $12,150.00, a 25% reduction.
Commissioner Smiley seconded the motion for discussion. Chairman McDaniel called for
public comment. Sandy Christy, of the St. Joseph Humane Society appeared before the
Board to discuss her concerns regarding the Humane Society and the proposed
reduction. Commissioner Yeager motioned to remove the clock to allow Ms. Christy
additional time to speak. After discussion, Commissioner Yeager withdrew his motion and
Commissioner Smiley withdrew his second. Chairman McDaniel stated that the St.
Joseph Humane Society would remain as is.

MENTAL HEALTH/SR. CITIZENS/TRANSPORTATION/GULF ARC

Upon discussion by Deputy Administrator Lanier regarding a reduction, in the amount of
$8,500.00 (25%) for the proposed FY 2014-15 Senior Citizens (Account #51363-82003);
the Board agreed to take no action toward reducing this budget. Following discussion,
Commissioner Smiley motioned to reduce the proposed FY 2014-15 budget for Aid to
Transportation Disadvantaged - Veterans and Non-Sponsored Transportation (Account
#51363-82005) by $4,654.00, a 25% reduction. Commissioner McLemore seconded the
motion. Chairman McDaniel called for public comment. There being no public comment,
the motion then passed unanimously. Commissioner McLemore motioned to reduce the
proposed FY 2014-15 budget for the Agency for Retarded Citizens (Account #51363-
82002) by $1,763.00, a 25% reduction. Commissioner Smiley seconded the motion.
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Chairman McDaniel called for public comment. There being no public comment, the
motion then passed unanimously.

HEALTH DEPARTMENT-COUNTY

Commissioner McLemore motioned to reduce the proposed FY 2014-15 budget for the
Gulf County Health Department (Account #42562-81000) by $14,874.00, a 25%
reduction. Commissioner Yeager seconded the motion. Chairman McDaniel called for
public comment. There being no public comment, the motion then passed unanimously.

PARKS AND RECREATION DEPARTMENT

Commissioner Smiley motioned to reduce the proposed FY 2014-15 budget for T. L.
James Park Funding (Account #57172-81001, Aid to Government Agencies/Wewa) by
$3,418.00, a 25% reduction. Commissioner Bryan seconded the motion. Chairman
McDaniel called for public comment. There being no public comment, the motion passed
4 to 1, with Commissioner McLemore voting no.

CLERK TO BOARD

After discussion by Clerk Norris regarding the increase in her budget request (raises for
employees and mandated retirement costs), Commissioner McLemore motioned to
reduce the proposed FY 2014-15 budget from Clerk to Board by $6,248.00 (for employee
raises). Commissioner Bryan seconded the motion. Chairman McDaniel called for public
comment. There being no public comment, the motion then passed unanimously.

THE PORT AUTHORITY LOAN/INDUSTRIAL PARK EDA FUNDS

Upon discussion by Chief Administrator Butler, County Attorney Novak discussed the
financial request by The Port Authority from the Board. After discussion by members of
the Board, Port Authority Attorney Thomas Gibson appeared before the Board to discuss
The Port Authority’s expenses and projects. After further discussion, Commissioner
Yeager motioned to loan The Port Authority $60,000.00 per year for two (2) years at an
interest rate of three (3) percent, using the Industrial Park Funds, and to place the old
Arizona Chemical site as collateral, contingent upon County Attorney review.
Commissioner McLemore seconded the motion. After discussion by members of the
Board, Chairman McDaniel called for public comment. Christy McElroy, of Port St. Joe
appeared before the Board to discuss her concerns regarding the Port and requested the
Board schedule a special meeting to discuss this topic further. There being no further
discussion, the motion then passed unanimously.

COURTHOUSE COMPLEX UTILITIES

As recommended by Deputy Administrator Lanier, Commissioner Smiley motioned to
reduce the proposed FY 2014-15 budget from Courthouse Complex Utilities (Account
#25219-43000) by $24,000.00. Commissioner MclLemore seconded the motion.
Chairman McDaniel called for public comment. There being no public comment, the
motion then passed unanimously.




VETERAN’S SERVICE OFFICE

Commissioner McLemore motioned to reduce the proposed FY 2014-15 budget from
Veterans Service (Account #29153-Payroll) by $11,893.00 (for additional work hours).
Commissioner Smiley seconded the motion. Chairman McDaniel called for public
comment. There being no public comment, the motion then passed unanimously.

COUNTY COURTHOUSE

Deputy Administrator Lanier noted the Supervisor of Elections roof project will be
completed in the current fiscal year. Commissioner Yeager motioned to reduce the
proposed FY 2014-15 budget from Gulf County Courthouse (Account #26219-46100,
Repair & Maintenance:Buildings/Grounds) for the Supervisor of Elections roof project by
$50,000.00. Commissioner Bryan seconded the motion. Chairman McDaniel called for
public comment. There being no public comment, the motion then passed unanimously.

PUBLIC WORKS CONSOLIDATED SERVICES/DETENTION & CORRECTIONS
Commissioner McLemore motioned to reduce the proposed FY 2014-15 budget for Work
Crew Vans and Trailers from Public Works: Detention and Corrections (Account #281523-
64001 * $56,000.00 & Account #281523-64000 * $4,000.00) by $60,000.00.
Commissioner Yeager seconded the motion. Chairman McDaniel called for public
comment. There being no public comment, the motion then passed unanimously.

PUBLIC WORKS CONSOLIDATED SERVICES/STORMWATER MGMT
Commissioner McLemore motioned to reduce the proposed FY 2014-15 budget for the
purchase of Stormwater Pipe by $24,000.00 from the Stormwater Management-Physical
Environment budget (Account #281538-53000, Road Materials & Supplies).
Commissioner Yeager seconded the motion. Chairman McDaniel called for public
comment. There being no public comment, the motion then passed unanimously.

BOARD OF COUNTY COMMISSIONERS/PROFESSIONAL LITITGATION SERVICE
Following discussion concerning the reduction in current Lobbyist’” contract,
Commissioner Yeager motioned to reduce the proposed FY 2014-15 budget for the
Lobbyist (Account #21111-31200) by $20,000.00. Commissioner Bryan seconded the
motion. Chairman McDaniel called for public comment. There being no public comment,
the motion then passed unanimously.

SUPERVISOR OF ELECTIONS

Commissioner McLemore motioned to reduce the proposed FY 2014-15 budget for Guif
County Supervisor of Elections Raises (Account #24019-91000) by $1,850.00.
Commissioner Yeager seconded the motion. Chairman McDaniel called for public
comment. There being no public comment, the motion then passed unanimously.
Commissioner McLemore motioned to reduce the proposed FY 2014-15 budget for
additional work hours for the Supervisor of Elections (Account #24019-91000) by
$1,690.00. Commissioner Bryan seconded the motion. Chairman McDaniel called for
public comment. Supervisor of Elections Chief Deputy Gene McCroan appeared before
the Board to discuss the proposed budget request. After discussion, Commissioner Bryan
withdrew her second. Commissioner McLemore withdrew his motion.



TAX COLLECTOR

After discussion, Commissioner McLemore motioned to reduce the proposed FY 2014-
15 budget for Tax Collector employee raises (Account #22213-91000) by $2,970.00.
Commissioner Bryan seconded the motion. Chairman McDaniel called for public
comment. There being no public comment, the motion then passed unanimously.

SHERIFF’S DEPARTMENT

Sheriff Harrison appeared before the Board to discuss the Gulf County Sheriff's Office
budget request; noting he had requested a new investigator position, with related
insurance benefits and employee associated costs, and $100,000.00 again this year for
new vehicles/patrol cars. Following discussion, Commissioner McLemore motioned to
reduce the proposed FY 2014-15 Insurance line-item budget (Account #31021-23000) by
$9,888.00. Commissioner Smiley seconded the motion. Chairman McDaniel called for
public comment. There being no public comment, the motion then passed unanimously.
Commissioner McLemore motioned to reduce the Sheriff's proposed FY 2014-15 budget
for the new Investigator position (Account #31021-91000) by $61,886.00. Commissioner
Smiley seconded the motion. Chairman McDaniel called for public comment. There being
no public comment, the motion then passed unanimously. Commissioner McLemore
motioned to reduce the Sheriff's proposed FY 2014-15 budget (Account #31021-91000)
for vehicle replacements by $40,000.00. Commissioner Smiley seconded the motion for
discussion. After discussion, Chairman McDaniel called for public comment. There being
no public comment, the motion then passed unanimously.

PROPERTY APPRAISER

After discussion, Property Appraiser Burke withdrew his request. Commissioner
McLemore motioned to reduce the proposed FY 2014-15 budget for new Property
Appraiser Positions (Account #22113-91000) by $69,012.00. Commissioner Yeager
seconded the motion. Gulf County Property Appraiser Burke appeared before the Board
to discuss the needed positions. Chairman McDaniel called for public comment. There
being no public comment, the motion then passed unanimously. Commissioner Bryan
motioned to reduce the Property Appraiser's proposed FY 2014-15 Insurance line-item
budget for the new positions (Account #22113-23000) by $17,776.00. Commissioner
McLemore seconded the motion. Chairman McDaniel called for public comment. There
being no public comment, the motion then passed unanimously.

CASH CARRY FORWARD/EXPENDITURE FREEZES

County staff discussed possible items that could increase the Cash Carry Forward for
FY2014-15. Deputy Administrator Lanier discussed the Health Care Responsibility Act
(HCRA) obligation; stating although mandated, there is currently no hospital eligible to
receive these funds. Based on that, Commissioner Yeager motioned to increase Cash
Carry Forward by $50,420.00. Commissioner Bryan seconded the motion. Chairman
McDaniel called for public comment. There being no public comment, the motion then
passed unanimously.
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Commissioner Yeager motioned to allow the County Attorney to begin the process of
using $70,000.00 of the Sacred Heart Health System (SHHS) ¥z Cent Local Surtax by
$70,000.00 in order to payback the County for ambulance runs, thereby increasing Cash
Carry Forward (Account #00198-99000). Commissioner Smiley seconded the motion.
Chairman McDaniel called for public comment. There being no public comment, the
motion then passed unanimously.

Commissioner Bryan motioned to approve the recommended adjustments to the original
revenues estimates by increasing Cash Carry Forward (Account #00198-99000) by
$103,554.00. Commissioner Yeager seconded the motion. Chairman McDaniel called for
public comment. There being no public comment, the motion then passed unanimously.

Commissioner Yeager motioned to increase Cash Carry Forward (Account #00198-
99000) by freezing FY2013-14 expenditures in the County Jail budget (Org. #S3123), in
the amount of $100,000.00. Commissioner Smiley seconded the motion for discussion.
After discussion, Chairman McDaniel called for public comment. There being no public
comment, the motion then passed unanimously.

BUDGETED REVENUE ADJUSTMENTS

Commissioner McLemore motioned to transfer $200,000.00 from Secondary Road and
Bridge Fund (Budget Transfer Out, Account #41181-91000) to the Public Works
Consolidated Services Fund (Interfund Transfer In, Account #104381-92000).
Commissioner Yeager seconded the motion. Chairman McDaniel called for public
comment. There being no public comment, the motion then passed unanimously.

FIVE-CENT GAS TAX/SECOND LOCAL OPTION

Commissioner Yeager motioned to begin the process of imposing an additional Five-Cent
Gas Tax (second local option), increasing revenue in the Public Works Consolidated
Services Fund (Account #104312-42000). Commissioner Smiley seconded the motion for
discussion. After discussion, Chairman McDaniel called for public comment. Tom
Semmes, of Wewabhitchka appeared before the Board to inquire about the dollar amount.
Deputy Administrator Lanier reported that the County’s portion from the Five-Cent Gas
Tax is estimated to be $112,628.00 for % of the year. Mr. Semmes stated that if the Cities
are going to receive a portion of this proposed gas tax then the County should go back to
the budget and remove funding (Aid to other Governments/City of Wewa). After
discussion, the motion passed 4 to 1, with Commissioner McLemore voting no. County
Attorney Novak discussed funds and adoption of the proposed ordinance.

AMBULANCE CONTRACT FEES

Commissioner McLemore motioned to approve an increase in the Ambulance Contract
Fees (Account #00142-60002), from the %2 Cent Local Surtax to fund EM.S,, in the
amount of $70,000.00. Commissioner Yeager seconded the motion. Chairman McDaniel
called for public comment. There being no public comment, the motion then passed
unanimously.

10
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DISPOSITION OF FIXED ASSETS/SALE OF PUBLIC WORKS EQUIPMENT
Commissioner Yeager motioned to approve the sale of a compactor, limb trucks, and a
Dozier; increasing revenue in the amount of $300,000.00 (Account #104364-00000).
Commissioner Bryan seconded the motion. Chairman McDaniel called for public
comment. There being no public comment, the motion then passed unanimously.

AMBULANCE SERVICE

Following discussion, Commissioner Yeager motioned to allow staff to review the
ambulance service budget and bring a recommendation back to the Board. Commissioner
Smiley seconded the motion. Chairman McDaniel called for public comment. There being
no public comment, the motion then passed unanimously.

LANDFILL CLOSURE

Chief Administrator Butler discussed the possible savings due to the landfill closure.
Commissioner Yeager motioned to approve employee attrition from Public Works.
Commissioner McLemore seconded the motion for discussion. Commissioner McLemore
discussed Chief Administrator Butler already having the authority to implement this
through existing policy. After discussion, Commissioner Yeager withdrew his motion.

The meeting did then recess at 4:34 p.m., E.T.

The meeting reconvened at 5:10 p.m., E.T.

PROPERTY APPRAISER

Following discussion by Clerk Norris, Commissioner Bryan motioned to clarify that the
reduction amount from the Gulf County Property Appraisers Insurance Line-ltem
(Account #22113-23000) is $19,776.00 (an additional $2,000.00 from the previous
motion). Commissioner Yeager seconded the motion. Chairman McDaniel called for
public comment. There being no public comment, the motion then passed unanimously.

MILLAGE RECAP

Clerk Finance Officer Herring stated that the proposed millage rate decreased from
Proposal #1; resulting in a current proposed rate of 6.8198. She reported this is an
increase of .02590 mills from last year’'s budget.

REDISTRICTING
Following discussion, County Attorney Novak noted attending the School Board Meeting
to discuss redistricting and Attorney Spellman’s recommendation.

SPECIAL MEETING

After discussion, Commissioner Smiley motioned to hold a special budget meeting on
Thursday, July 24, 2014 at 3:00 p.m., E.T. After discussion, Commissioner Smiley
withdrew his motion and Chairman McDaniel scheduled a special budget meeting for
Thursday, July 24, 2014 at 3:00 p.m., E.T.

11
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There being no further business, and upon motion by Commissioner McLemore, the
meeting did then adjourn at 5:21 p.m., E.T.

WARD MCDANIEL
CHAIRMAN

ATTEST:

REBECCA L. NORRIS
CLERK
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JULY 22, 2014
PORT ST. JOE, FLORIDA

REGULAR MEETING

The gulf County Board of County Commissioners met his date in regular session with the
following members present: Chairman Ward McDaniel, Vice Chairman Carmen L.
McLemore, Commissioners Joanna Bryan, Tynalin Smiley, and Warren J. Yeager, Jr.

Others present were: County Attorney Jeremy Novak, Clerk Rebecca L. Norris, Deputy
Clerk Leanna Roberts, Chief Administrator Don Butler, Deputy Administrator Lynn Lanier,
Deputy Administrator Brett Lowry, Building Official Lee Collinsworth, Building Inspector
George Knight, Code Enforcement Officer Mike Aiken, Emergency Management Director
Marshall Nelson, Grant Coordinator Towan Kopinsky, Deputy Grant Coordinator Kari
Summers, Maintenance Superintendent Steve Mork, Mosquito Control Director Mark
Cothran, Preble-Rish, Inc./County Engineer Clay Smallwood, Iil, Public Works Director
Joe Danford, Assistant Public Works Director Jake Lewis, Sheriff Mike Harrison, and
T.D.C. Executive Director Jennifer Jenkins.

Sherriff Harrison called the meeting to order at 9:01 a.m., E.T.

Chairman McDaniel opened the meeting with prayer and led the Pledge of Allegiance to
the Flag.

CONSENT AGENDA / INFORMATION PACKET

Chairman McDaniel called for public comment regarding the Information Packet and
Consent Agenda. There was no public comment. Commissioner Bryan discussed page
78 (Item #7) of the Consent Agenda regarding a proposed budget amendment resolution
from E.D.A. After further discussion, Commissioner Bryan motioned to pull page 78 (ltem
#7) from the Consent Agenda. Commissioner Yeager seconded the motion. Chairman
McDaniel called for public comment. There being no public comment, the motion then
passed unanimously. Commissioner Yeager motioned to approve the Consent Agenda
and Information Packet. Commissioner Bryan seconded the motion. Chairman McDaniel
called for public comment. There being no public comment, the motion then passed
unanimously, as follows:

1. Minutes — July 8, 2014 — Regular Meeting

2. Budget Amendment #4 — General Fund (Reducing the County Development
Budget by $18,000.00 and Increasing the Economic
Development Budget by $18,000.00), as follows:

3
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BUDGET AMENDMENT #4

Amend the FY2013-2014 Budget for the General Fund by reducing the County
Development Budget and increasing the Economic Development Budget to shift funding
from the contracted E.D.C. to the County E.D.C. as discussed at the 3/25/14 and
4/22/2014 BOCC meetings. The initial 2014 allocation of $20,000 to Gulf County
Economic Development Alliance, Inc. has been returned along with an additional
$46,759.94 from prior year funding. $2,000 of the funds returned were refunded to a
private investor as approved by the BOCC on 5/13/2014.

General Fund

Amended
Budget Increase Decrease Budget

County Development:
27152-82000 Aid to EDA $20,000.00 $ 0.00 $18,000.00 $ 2,000.00

Economic Development:
275552-40000 Travel and Per Diem
275552-41000 Communications
275552-42000 Postage
275552-52000 Operating Expenses
275552-55000 Training & Education

0.00 $11,000.00
0.00 $ 2,000.00
0.00 $ 1,000.00
0.00 $ 2,000.00
0.00 $ 2,000.00

0.00  $11,000.00
0.00 $ 2,000.00
0.00 $ 1,000.00
0.00 $ 2,000.00
0.00 $ 2,000.00

HABARPH
A AHhH P

This Budget Amendment duly approved and adopted by the Gulf County Board of County
Commissioners at their regular meeting on the 24th day of July, 2014.
(End)

3. Grant — FL Department of Environmental Protection (Small County Solid Waste
Management Grant Application)

- FL Department of Transportation (Small County Road Assistance
Agreement * CR 30A from Franklin County Line to East
of Money Bayou)

- FL Department of Transportation (Small County Outreach Program
Agreement * CR 30B from CR 30A to Indian Pass Boat
Ramp)

- FL Department of Transportation (Small County Outreach Program
Agreement * Jarrott Daniels Road from CR 386 to SR
22)

- FL Department of Transportation (County Incentive Grant Program
Agreement * Old Bay City Road from South of Ross
Stripling Road to Crossover Road, Phase 1)
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Insurance — Insurance Committee Recommendations (Health Insurance * PRM *
Dental Insurance * FL Combined Life * Life Insurance
(Bid #1314-21) * Standard * Voluntary Vision Insurance
* Humana * Voluntary Work Site Benefits * American
Fidelity Assurance Company)

- Insurance Committee Recommendations (HSA Recommendation
Run-out Administrative Fees)

Inventory — Clerk of Court (Junk * #10-370 * TRI-C Systems * Serial Number
072500442101086 * #10-386 * IBM Server with IBM
Think Vision Monitor * Serial Number KP-XT553 &
2317453 * #10-357 * OKI Microline 395 * Serial
Number 204A6035849 * #10-308 * Best Power
Fortress * LI675VBWM01713 * #10-362 * Samsung
SRV-960A Security System with VCR with Tatung
Monitor * Serial Number 61VW2003672GVI1 &
020835885)

Invoices — UniFirst Corporation (Courthouse * Invoice #2710075241 * $77.83 *
Invoice #2710074751 * $76.75 * Invoice #2710074256
* $76.75 * Public Works * Invoice #2710075237 *
$10.17 * Invoice #2710075237 * $10.17 * Invoice
#2710074747 * $10.00 * Invoice #2710074252 *
$10.00)

Resolution — **DELETE** Budget Amendment (Unanticipated Revenue in the
General Fund from Economic Development Alliance,
inc.)

- S.C.R.AP. Grant Agreement (F.D.O.T. * CR 30A from East of
Money Bayou to the Franklin County Line), as follows:

RESOLUTION NO. 2014-12

A RESOLUTION OF THE GULF COUNTY BOARD OF COUNTY
COMMISSIONERS AUTHORIZING THE CHAIRMAN OF THE BOARD
TO ENTER INTO A S.C.R.A.P. JOINT PARTICIPATION AGREEMENT
(J.P.A.) WITH THE FLORIDA DEPARTMENT OF TRANSPORTATION.

WHEREAS, the Small County Road Assistance Program has been

created by Section 339.2816, Florida Statutes, to assist small county
governments in resurfacing of county roads; and

15



(End)

WHEREAS, the Florida Department of Transportation (F.D.O.T.) has
the authority, under Section 334.044, Florida Statutes, to enter into this
Agreement; and

WHEREAS, Gulf County has certified to the F.D.O.T. that it has met
the eligibility requirements of said Section 339.2816, Florida Statutes: and

WHEREAS, F.D.O.T. shall reimburse Gulf County for direct costs
under Financial Management Number 431225-1-58-01 for costs directly
related to resurfacing of C.R. 30-A from East of Money Bayou to the Franklin
County line.

ADOPTED this 22" day of July, 2014.

- 8.C.0.P. Grant Agreement (F.D.O.T. * CR 30B from CR 30A to

Indian Pass Boat Ramp), as follows:
RESOLUTION NO. 2014-13

A RESOLUTION OF THE GULF COUNTY BOARD OF COUNTY
COMMISSIONERS AUTHORIZING THE CHAIRMAN OF THE BOARD
TO ENTER INTO A S.C.O.P. JOINT PARTICIPATION AGREEMENT
(J.P.A.) WITH THE FLORIDA DEPARTMENT OF TRANSPORTATION.

WHEREAS, the Small County Outreach Program has been created
by Section 339.2818, Florida Statutes, to assist small county governments
in resurfacing or reconstruction of county roads or in construction of
capacity or safety improvements on county roads; and

WHEREAS, the Florida Department of Transportation (F.D.O.T)
has the authority under Section 224.044, Florida Statutes, to enter into an
Agreement with Gulf County; and

WHEREAS, Gulf County has certified to F.D.O.T. that eligibility
requirements have been met of said Section 339.2818, Florida Statutes;
and

WHEREAS, F.D.O.T. is willing to provide Gulf County with financial
assistance under Financial Management Number 433353-1-58-01 for costs
directly related to widening and resurfacing C.R. 30-B (Indian Pass)
from C.R. 30-A to Indian Pass Boat Ramp, hereinafter referred to as the
‘PROJECT’;

16
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(End)

(End)

NOW, THEREFORE, BE IT RESOLVED by the Gulf County Board
of County Commissioners that the Chairman of the Board is authorized to
sign the Joint Participation Agreement (J.P.A)) with F.D.O.T. for the
widening and resurfacing C.R. 30-B (Indian Pass) from C.R. 30-A to indian
Pass Boat Ramp.

ADOPTED this 22" day of July, 2014.

17

- S.C.0.P. Grant Agreement (F.D.O.T. * Jarrott Daniels Road from

CR 386 to SR 22), as follows:
RESOLUTION NO. 2014-14

A RESOLUTION OF THE GULF COUNTY BOARD OF COUNTY
COMMISSIONERS AUTHORIZING THE CHAIRMAN OF THE BOARD
TO ENTER INTO A S.C.O.P. JOINT PARTICIPATION AGREEMENT
(J.P.A.) WITH THE FLORIDA DEPARTMENT OF TRANSPORTATION.

WHEREAS, the Small County Outreach Program has been created
by Section 339.2818, Florida Statutes, to assist small county governments
in resurfacing or reconstruction of county roads or in construction of
capacity or safety improvements on county roads; and

WHEREAS, the Florida Department of Transportation (F.D.O.T.)
has the authority under Section 224.044, Florida Statutes, to enter into an
Agreement with Gulf County; and

WHEREAS, Gulf County has certified to F.D.O.T. that eligibility
requirements have been met of said Section 339.2818, Florida Statutes;
and

WHEREAS, F.D.O.T. is willing to provide Gulf County with financial
assistance under Financial Management Number 431389-1-58-01 for costs
directly related to paving of Jarrott Daniels Road from C.R. 386 to S.R.
22, hereinafter referred to as the “PROJECT’;

NOW, THEREFORE, BE IT RESOLVED by the Gulf County Board
of County Commissioners that the Chairman of the Board is authorized to
sign the Joint Participation Agreement (J.P.A.) with F.D.O.T. for the paving
of Jarrott Daniels Road from C.R. 386 to S.R. 22.

ADOPTED this 22" day of July, 2014.

17
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- C.LG.P. Grant Agreement (F.D.O.T. * Old Bay City Road from
South of Ross Stripling Road to Crossover Road,
Phase Il), as follows:

RESOLUTION NO. 2014-15

A RESOLUTION OF THE GULF COUNTY BOARD OF COUNTY
COMMISSIONERS AUTHORIZING THE CHAIRMAN OF THE BOARD
TO ENTER INTO A C.I.G.P. JOINT PARTICIPATION AGREEMENT
(J.P.A.) WITH THE FLORIDA DEPARTMENT OF TRANSPORTATION

WHEREAS, the County Incentive Grant Program has been created
by Section 339.2817, F.S. to provide funds to Counties to improve a
transportation facility which is located on the State Highway System or
which relieves traffic congestion on the State Highway System; and

WHEREAS, the Florida Department of Transportation (F.D.O.T.) has
the authority under Section 334.044, F.S. to enter into an agreement with
Gulf County; and

WHEREAS, Gulf County has certified to F.D.O.T. that eligibility
requirements have been met; and

WHEREAS, F.D.O.T. is willing to provide Gulf County with financial
assistance through financial project #428035-2-58-01 for the resurfacing
of Old Bay City Road from South of Ross Stripling Road to Crossover
Road Phase li;

NOW, THEREFORE, BE IT RESOLVED BY THE GULF COUNTY
BOARD OF COMMISSIONERS that the Chairman of the Board be
authorized to sign the Joint Participation Agreement (J.P.A.) with F.D.O.T.
for the resurfacing of Old Bay City Road from South of Ross Stripling
Road to Crossover Road Phase II.

ADOPTED this 22" day of July, 2014.
(End)

8. Request for Funds — Gulf County Sheriff's Office (July, 2014 Beach Patrol *
$6,963.54)
(End)

PUBLIC HEARING - P.D.R.B. RECOMMENDATIONS
County Attorney Novak requested to speak on the Public Hearing regarding the P.D.R.B.
recommendations later on in the meeting. The Board had no objection.

18



19

SECOND PUBLIC HEARING — AMENDING ORDINANCE 1997-02

Pursuant to advertisement to hold a Second Public Hearing to consider adoption of a
proposed ordinance amending Ordinance 1997-02, County Attorney Novak read the
proposed ordinance by title. Chairman McDaniel called for public comment. There being
no public comment, Commissioner Yeager motioned to adopt the following ordinance.
Commissioner Bryan seconded the motion, and it passed unanimously.

ORDINANCE NO. 2014-03

AN ORDINANCE OF GULF COUNTY, FLORIDA; WHEREBY
AMENDING GULF COUNTY ORDINANCE NO. 1997-02 TITLED IN
PART “ALLOWING FOR VEHICULAR TRAFFIC ON CERTAIN
COASTAL BEACHES WITHIN GULF COUNTY, FLORIDA”;
SPECIFICALLY AMENDING THE ORDINANCE PROVISION
“PROVIDING FOR A PERMIT FEE” AND “FINES”; PROVIDING FOR
REPEALER, SEVERABILITY, MODIFICATIONS THAT MAY ARISE
FROM CONSIDERATION AT PUBLIC HEARING; AND PROVIDING
FOR AN EFFECTIVE DATE.

WHEREAS, the Board of County Commissioners of Gulf County,
Florida (hereinafter “Commissioners”), found and determined at its regular
meeting of June 10, 2014 that Gulf County (hereinafter “County”) shall
amend its beach driving permit fees and fines; and

WHEREAS, the Commissioners duly authorized, motioned, and
properly voted to this meeting to eliminate the weekly driving privileges and
permit that was instituted in 2013 and to increase the fines for violating the
terms of this ordinance, and for each amendment to be implemented by the
County staff and constitutional officers; and

WHEREAS, pursuant to Florida Statute 125.01 the County shall
have the power to carry on county government inclusive of the power to
adopt its own rules that which are not inconsistent with general or special
law; and

WHEREAS, pursuant to Florida Statute 125.01 the County shall
reserve the powers to adopt ordinances necessary for the exercise of its
powers and perform acts which are in the common interest of the people
of Guif County and exercise all powers and privileges not specifically
prohibited by law; and

WHEREAS, pursuant to Florida Constitution Article VIl Section 1(f)
the County shall have such power of self-government as is provided by
general or special law and this Commission may enact, in a manner
prescribed by general law, county ordinances not inconsistent with general
or special law; and
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NOW THEREFORE, BE IT ORDAINED by the Board of County
Commissioners of Gulf County, Florida, that:

Section 1. Ordinance Amendment.
Gulf County Ordinance No. 97-02:

Section 3. shall be amended to strike the following language
regarding weekly permits:

a. Beach driving permits shall be issued by the Tax Collector of Gulf
County, Florida, at the Gulf County Courthouse and the Tourism
Development Council (TDC) Offices located at the Gulf County Welcome
Center both located in Port St. Joe, Florida during regular business hours
and where TDC staff develops and receives prior Board approval for
additional locations for sale and issuance of permits.

b. Beach driving permits shall be issued for a period of one (1) year and
shall thereafter expire unless expressly provided otherwise herein.

c. The beach driving permit fees shall be structured as follows:

I. Annual Beach Driving Permits — Gulf County Resident and or
Property Owner-  $30.00

ii. Annual Beach Driving Permits — Non County Resident —
$200.00

iv. Senior Citizens (65 or older)/ Disabled Citizens that are either
documented Gulf County Taxpayer or Gulf County Resident special
exemption and one time administrative fee of  $3.00

Sections 7 (a), (b) and (e) shall be amended as follows:

Violation of this Ordinance shall be punishable as follows:

a. Driving on the beach without first having obtained a valid permit shall
result in a fine of $500.00 for a first time offense. For a second offense, the
fine shall be $750.00.

**pon issuance of a citation, the violator may purchase a beach driving
permit through Gulf County Tax Collectors Office within seven (7) calendar
days of receipt the violation and thereafter upon proof of identification and
proof of purchase of annual permit to the Clerk of Court may elect to enter



21

a guilty plea to the citation and simultaneously request the reduction of the
penalty to a total of $100 in addition to the annual permit fee paid.**

b. Racing vehicles on the beach or pulling skiers from any moving vehicle
on land shall result in a $500.00 fine.

e. Any other violations of this Ordinance shall result in a $250 fine for the
first offense and $400 fine for a subsequent offense.

Section 2. Repealer.

Any and all ordinances in conflict herewith are hereby repealed to the
extent of any conflict.

Section 3. Conflicts.

All ordinances or parts of ordinances in conflict with the provisions of this
ordinance are hereby repealed to the extent of such conflict, except to the
extent of any conflicts with any conflicting state general or special law
controlling the Gulf County Beach Driving Permit Fees, which provisions
shall prevail over any parts of this ordinance which are inconsistent, either
in whole or in part.

Section 4. Modification.

It is the intent of the Board of County Commissioners that the provisions of
this Ordinance may be modified as a result of considerations that may
arise during public hearings. Such modifications shall be incorporated into
the final version of the Ordinance adopted by the Board and filed by the
Clerk to the Board pursuant to Section 6.

Section 5. Severability.

If any provisions or portion of this Ordinance is declared by any court of
competent jurisdiction to be void, unconstitutional, or unenforceable, then
all remaining provisions and portions of this Ordinance shall remain in full
force and effect.

Section 6. Effective Date.

This ordinance shall have an effective date of July 22", 2014.

Following a properly noticed and conducted public hearing and thereafter
continuation for a second public hearing; the foregoing Ordinance was
offered by Commissioner Yeager, who moved its adoption. The motion
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was seconded by Commissioner Bryan and, being put to vote, the vote as

follows:
Commissioner Yeager Yes Commissioner Smiley Yes
Commissioner McDaniel Yes Commissioner Bryan Yes

Commissioner McLemore Yes

DULY PASSED AND ADOPTED THIS 22" day of July, 2014.
(End)

PUBLIC HEARING — P.D.R.B. RECOMMENDATIONS
The Board then considered the following recommendations from the July 21, 2014
meeting of the Planning & Development Review Board:

DEVELOPMENT ISSUE — GIBSON & HOSEY

Pursuant to advertisement to hold a public hearing to consider a development issue with
the RV LDR Regulations for Gibson and Hosey (Parcel ID #04064-002R), Building
Inspector Knight reported that the P.D.R.B. recommendation is to deny this request. After
discussion, Commissioner Bryan motioned to deny the request to allow two (2) RVs on
one parcel. Commissioner Yeager seconded the motion. Chairman McDaniel called for
public comment. There being no public comment, the motion then passed unanimously.

VARIANCE - HTS PROPERTIES LLC

Pursuant to advertisement to hold a public hearing to consider a road setback variance
for HTS Properties, LLC (Parcel ID #03979-005R), Building Inspector Knight reported that
the P.D.R.B. recommendation is to accept this request. After discussion, Commissioner
Bryan motioned to approve this variance request. Commissioner Yeager seconded the
motion. Chairman McDaniel called for public comment. There being no public comment,
the motion then passed unanimously.

COUNTY DEVELOPMENT REGULATIONS AND POLICIES
Building Inspector Knight stated that County Development Regulations and Policies was
tabled at the P.D.R.B. meeting due to Planner Richardson’s absence.

FIVE YEAR WORK PROGRAM — DEPARTMENT OF TRANSPORTATION

Keith McCarron, of A.R.P.C. appeared before the Board to discuss the adopted Five (3)
Year Work Program through the Florida Department of Transportation. He discussed the
Gulf to Bay Project. Mr. McCarron reported that there is a grant application deadline of
August 1, 2014. After discussion, Commissioner Yeager discussed his concerns
regarding conducting road projects during the summer tourist season. After further
discussion, Grant Coordinator Kopinsky stated that four (4) grant applications where
approved in today’s Consent Agenda. Upon request by Chairman McDaniel, Grant
Coordinator Kopinsky read the four (4) grant application road projects for the public.
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HAUNTED TRAIL — 2015 WHS PROJECT GRADUATION FUNDRAISER

Following discussion by Deputy Administrator Lanier, Commissioner McLemore motioned
to allow Wewahitchka High School Class of 2015 to use the Dead Lakes State Park on
October 31, 2014 and November 1, 2014 for a Haunted Trail to raise funds for Project
Graduation.

VARIOUS PROJECTS — DISTRICT IV

Upon request by Commissioner Smiley, Preble-Rish, Inc./County Engineer Smallwood,
Il appeared before the Board to give an update on the waterline, sidewalk, and
stormwater projects taking place within District IV.

BOAT RAMP — CITY OF PORT ST. JOE
Commissioner McLemore thanked the three (3) City Commissioners that helped resolve
the boat ramp issue at the City Pier.

SIGNAGE ON THE BEACHES — DISTRICT il

Commissioner McLemore discussed his concerns regarding beach access signs that
have been placed on the beaches in District IlI. County Attorney Novak discussed the
language that was placed on these signs; stating that Yon's Addition has a different
dedication than Cape San Blas. T.D.C. Director Jenkins appeared before the Board to
discuss that the intent of the signs is to help inform the tourists of the rules and regulations
while on the beaches. Upon inquiry by Commissioner McLemore, County Attorney Novak
discussed property owners that are on St. Joe Beach that have title dedication.

WEATHER - MOTOR GRADER
Upon discussion by Chairman McDaniel, Assistant Public Works Director Jake Lewis
reported that the motor graders went out this morning to work on the roads.

LAWSUIT — WILLIAMS

Jim Garth, of Port St. Joe appeared before the Board to inquire why the County filed a
protective order with the Court to prevent the Board from answering questions about the
lawsuit that was filed by Bo Williams. County Attorney Novak stated that he would not like
to discuss the County’s legal strategy in an open public meeting. After discussion,
Commissioner Bryan discussed striving to get to the correct answer; stating that she is
willing to discuss her work as a County Commissioner.

LAWSUIT — PAC GROUP

Christy McElroy, of Port St. Joe appeared before the Board to inquire if PAC Chairman
Jim Garth would like to apologize to her and the County for filing a lawsuit. Commissioner
Bryan stated that this case was not resolved on its merits, but on a technically. Ms.
McElroy stated that comment is not true, saying the case was dropped.

LAWSUIT — WILLIAMS
County Attorney Novak stated that he would never restrict the Board from saying what
they wanted to say in public. He discussed providing the Board counsel.
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BOAT RAMP — CITY OF PORT ST. JOE

Pat Hardman, of Port St. Joe appeared before the Board to thank Commissioner
McLemore for working with the City of Port St. Joe on getting the boat ramp fees removed
at the City Pier for all Gulf County residents. Commissioner McLemore thanked the three
(3) City Commissioners that worked on getting is matter resolved.

There being no further business, and upon motion by Commissioner McLemore, the
meeting did then adjourn at 10:07 a.m., E.T.

WARD MCDANIEL
CHAIRMAN

ATTEST:

REBECCA L. NORRIS
CLERK
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GULF COUNTY TAX COLLECTOR

SHIRLEY J. JENKINS, CFC
TAX COLLECTOR
sjjgulfcotxcoll@gulfcounty-fl.gov

Wewabhitchka Office

P.O. Box 681
Wewabhitchka, FL 32465
Telephone: (850) 639-2655
Fax: (850) 639-6977

Port St. joe Office

1000 Cecil G. Costin Sr Bivd Rm 100
Port St. Joe, FL 32456

Telephone: (850) 229-6116 / 229-6652
Fax: (850)229-9224

To: The Board Of Gulf County Commissioners

From: Shirley J. Jenkins Tax Collector, CFC b/\*%
{

Date: August 5, 2014

Subject: Advertising Unsold County Certificates

Requesting $3,332.60 for 2013 unsold county certificates.
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EMS COUNTY GRANT APPLICATION 34

FLORIDA DEPARTMENT OF HEALTH
Emergency Medical Services Program

Complete all items

L ID. Code (The State EMS Program will assign the ID Code ~ leave this blank) €20 B

1. County Name: GULF COUNTY
Business Address. 1000 CECIL G. COSTIN, SR. BLVD.
PORT ST. JOE, FLORIDA 32456

Telephone: 850-229-6106
Federal Tax ID Number (Nine Digit Number). VF 59-6000627

2. Certification: (The applicant signatory who has authority to sign contracts, grants, and other legal
documents for the county) | certify that all information and data in this EMS county grant application and
its attachments are true and correct. My signature acknowledges and assures that the County shall
comply fully with the conditions outlined in the Florida EMS County Grant Application.

Signature: Date: 08/12/14

Printed Name: WARD MCDANIEL

Position Title: CHAIRMAN

3. Contact Person: (The individual with direct knowledge of the project on a day-to-day basis and has
responsibility for the implementation of the grant activities. This person is authorized to sign project
reports and may request project changes. The signer and the contact person may be the same.)

Name: KARI SUMMERS
Position Title: DEPUTY GRANT COORDINATOR
Address: 1000 CECIL G. COSTIN, SR. BLVD.

PORT ST. JOE, FLORIDA 32456

Telephone: 850-229-6144 [ Fax Number: 850—229-9252
E-mail Address: ksummers@gulfcounty—fl.gov

4. Resolution: Attach a current resolution from the Board of County Commissioners certifying the grant

funds will improve and expand the county pre-hospital EMS system and will not be used to supplant
current levels of county expenditures.

5. Budget: Complete a budget page(s) for each organization to which you shall provide funds.
List the organization(s) below. (Use additional pages if necessary)

GULF COUNTY E.M.S.

DH 1684, December 2008 64J-1.015, F.A.C.
1

9n 1KY 9 9NV hllE




BUDGET PAGE 35

A. Salaries and Benefits:

For each position title, provide the amount of salary per hour, FICA per
hour, other fringe benefits, and the total number of hours. Amount
TOTAL Salaries = $ 0.00
TOTAL FICA & Other Benefits =
Total Salaries & Benefits = $ 0.00

B. Expenses: These are travel costs and the usual, ordinary, and incidental expenditures by an _
agency, such as, commaodities and supplies of a consumable nature excluding expenditures classified as
operating capital outlay (see next category).

List the item and, if applicable, the quantity Amount '

EMPLOYEE TRAINING / CLASSES $895.00

Total Expenses = $895.00

C. Vehicles, equipment, and other operating capital outlay means equipment, fixtures, and other _
tangible personal property of a non consumable and non expendable nature with a normal expected life
of one (1) year or more.

List the item and, if applicable, the quantity Amount
Total Veh. & Equipment = $ 0.00
Grand Total = $895.00

DH 1684, December 2008
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RESOLUTION NO. 2014- 0o

A RESOLUTION CERTIFYING THAT THE MONIES FROM THE EMERGENCY
MEDICAL SERVICES MATCHING GRANT WILL IMPROVE AND EXPAND THE
COUNTY’S PRE-HOSPITAL EMERGENCY MEDICAL SERVICES SYSTEM.

WHEREAS, Gulf County has an outstanding Emergency Medical Services
system, which serves the citizens of Gulf County; and

WHEREAS, the Emergency Medical Services system receives funding from
Gulf County only for specific, itemized, budgeted expenditures; and

WHEREAS, the budgeted funds for the Emergency Medical Services
system cannot be used for other items or activities; and

WHEREAS, the existing budget allocations do not provide for all needs of
the Emergency Medical Services systems;

NOW, THEREFORE, BE IT RESOLVED BY THE GULF COUNTY BOARD OF
COUNTY COMMISSIONERS as follows:

1. That monies from the Emergency Medical Services Matching grant
will improve and expand the County’s pre-hospital Emergency
Medical Services system.

2. That the grant monies will not be used to supplant existing County
Emergency Medical Services budget allocations.

3. That a copy hereof shall be provided to all parties of interest upon
request.

ADOPTED this S day of April, 2014.

BOARD OF COUNTY COMMISSIONERS
GULF COUNTY, FLORIDA

)
3 BY: ¢/m Z& L
: U WARD McDANIEL
BY:%M } w/l/l/\/o CHAIRMAN
REBECCAL.NORRIS
CLERK

ATTEST:

y-g44 &6




Rick Scotoz
Mission: Govem 7
To protect, promote & improve the health

of all people ir; Florida througf? integrated dioigie ] John H. Armstrong, MD, FACS
state, county & community efforts. HEALTH State Surgeon General & Secretary

Vision: To be the Healthiest State in the Nation

July 29, 2014

Chairperson
Gulf County Board of
County Commissioners
1000 Cecil G. Costin, Sr. Boulevard
Port Saint Joe, Florida 32456

Dear Chairperson:

We are pleased to announce that you may now request your annual emergency medical services (EMS)
county grant funds. The amount for your county this year is $895.00.

Section 401.113 (1), Florida Statutes, requires the funds must be used solely to improve and expand
pre-hospital EMS. Therefore, replacement and recurring costs such as dues or indirect expenses of any kind
are not allowable.

Your grant budget total that you submit must equal the amount cited above. After your new grant begins,
you may request the transfer of unexpended funds from your previous grant to the new grant.

To obtain the new funds, the county must appropriately complete and send to the state: an original

and one copy of: (1) the two-page application, (2) Request for Grant Fund Distribution page, (3) current
resolution described in Item #4 of the application, and (4) the first three columns of the state Department of
Financial Services form DFS-A2-2102. Mail to: Attn. Alan Van Lewen, DOH EMS Program County Grants,
4052 Bald Cypress Way, Mail Bin A-22, Tallahassee, FL 32399-1722. All forms are enclosed.

The deadline for us to receive the completed application is December 15, 2014.

Thank you for your cooperation and support to improve and expand quality EMS. Please contact me at the
number below if you have any questions.

Sincerely,

A_(/MWV\

Alan Van Lewen
Health Services and Facilities Consultant
EMS Program Grants Unit

AVL/dmh
Enclosures

cc wienc: Ms:KarizSummerszDépiity Grant:Coordinator

Florida Department of Health www.FloridaHealth.gov
Bureau of Emergency Medical Oversight, EMS Program TWITTER:HealthyFLA
4052 Bald Cypress Way, Bin A-22 » Tallahassee, FL 32399-1722 FACEBOOK:FLDepartmentofHe;
PHONE: (850 245-4440, Ext. 2734 » FAX (850) 2454378 YOUTUBE: &7



State of Florida Department of Transportation

AMENDMENT
TO
Transportation Regional Incentive Program JPA

SN:IWE 9~ any g

Execution Date: QBC)"‘*’
L3

Amendment No.: __ 2
Original Contract AQX79  CFSA:55.026 Original Execution Date:

Financial Project No.: _417293-25801
Agency: GULF COUNTY

Agreement Description; construction for stumphole

Purpose of Amendment: Time Extension

The terms of the original agreement referenced above. are hereby amended as follows:

Section 2A of the Agreement is amended to extend the time period within which
the AGENCY will complete scheduled project services.

onstrcution to be completed on or before 09/30/2014

1. C
Except as hereby moditied. amended, or changed, all of the terms and conditions of said
original agreement and any amendments thereto will remain in full force and effect.

STATE OF FLORIDA

COUNTY:
A DEPARTMENT OF TRANSPORTATION
i //7

/ /\ / / ;o
BY: ,,,Zﬂ/‘/ B e I,

/\'ﬁthorized Signature

Authorized Signature

Name: Ward V\EDamd
Title: u\armaf\ Title:_D3 Director of Transportation
Development

Name: Jason Peters, P.E.

38
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July 14, 2014 0o = o
or = <
Lynn Lanier :éé‘ =
Gulf County Board of County Commissioners we N 0
1000 Cecil G Costin Sr Bivd Lo » o
Port St Joe, FL 32456 & x* X
oz = 2

tﬂ: on

Dear Ms. Lanier: =

Since 2000, Opportunity Florida has been your regional economic development and
business recruitment organization dedicated to support northwest Florida’s “Rural Area of
Critical Economic Concern” region. Opportunity Florida appreciates your past participation
and support. Today, we are asking for your continued participation, involvement and
support, including your financial investment in regional economic and business
development through Opportunity Florida.

We are happy to announce that the Florida Rural Broadband Alliance (FRBA) middle-mile
construction grant was completed on June 30 As we enter the 90-day close out period,
Affiniti Fiorida, LLC will assume the role of system operator, business manager and sales
entity and will carry the service to Community Anchor Institutions (CAls) and last mile
providers. Opportunity Florida has spent the major portion of the last four years dedicated
to deployment of this $34 million infrastructure project across 15 counties in northwest and

south-central Florida. Again, we appreciate your in-kind support of this important public
telecommunications asset.

This year, the Florida Legislature changed the RACEC designation to Florida's Rural Areas
of Opportunity, as part of an overall rural strategic plan adopted by the Department of
Economic Opportunity and Enterprise Florida, Inc. Historically. Opportunity Florida
assumes the responsibility for statutory re-certification of the RACEC. The Northwest
Florida Rural Area of Opportunity must be recertified by January 8 2015. We will be
initiating the recertification process over the next 6 months.

Additionally, as we enter this post BTOP grant period, the Opportunity Florida board will
embark upon a strategic planning process in order to define or re-define the organization's
role in the areas of regional business recruitment, economic development and job creation.
We will be asking for your active involvement in the creation and adoption of that plan
going forward.

BN e T
BRI

SATE B AL

¢ Calhoun ¢ Franklin ¢ Gadsden ¢ Guif » Holmes ¢ Jackson ¢ Liberty » Wakuila » Washington

4636 Highway 90, Suite K, Marianna, FL 32446 + 850-633-4118 + www.opportunityflorida.com 39



Again, we appreciate your past participation in Opportunity Florida and we ask for your
continued support. Enclosed is your annual investment invoice. Your investment is used
both to support Opportunity Florida operations and to match the Fiorida Regional Rural
Development Grant (RRDG) application that is used to support your local efforts and
increase the capacity of economic development within the region. We need your
investment amount or letter of commitment as soon as possible in order to complete our
RRDG application. Again thanks. If you have questions or need additional information,
please do not hesitate to call.

With Best Regards
n Ward Jim Brook
Chairman Executive Director

40
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Opportunity Florida
Annual Membership Investment
2014-2015 Membership Year

July 14, 2014
Ms. Lynn Lanier
Gulf County Board of County Commissioners
1000 Cecil G Costin, Sr. Bivd
Port St Joe, FL 32456
Membership Category: County
Amount for Yearly Dues: [Ten Cents ($.10) per capita based on U.S. Census
Bureau, 2010]
$1,586.30
Due upon receipt
If you need to make any changes to your membership information, please include a copy

of this page with your check and make the appropriate changes below.

Please note any address changes here:

We wish to name as our official
representative on the Opportunity Florida Board of Directors.

THANK YOU

Please remit payment to:
Opportunity Florida
4636 Hwy 90, Ste K
Marianna, FL 32446

41



i

INVOICE NUMBER 271 0075744 REMITTO UniFirst Cerporation

INVOICE DATE 7/15/14 17740 ASHLEY DR. STE 107 ég
CUSTOMER# (BILLTO!  ma44958 PANAMA CITY BEACH FL
A/R NUMBER RTE# B3210

CUSTOMER GULF COUNTY DUST acCcou

0 A

PAYMENT AMOUNT $ annn?%t
- Please Detach and Return With Payment -

’ “ UniFivst Corporation 2232 pot
L UmFlrst 17740 ASHLEY DR. STE 107 PANAMA CITY BEAC FL 32413

0O

INVOICE DATE SAYMENT TERMS PURCHASE ORCEA on
271 Q0TS744 TS 14 CHARGE éa3734
B&4498 B64498
- GULF COUNTY DUST ACCOUNT GULF COUNTY DUST ACCOUNT
1000 CECIL G COSTIN BLVD 1000 CECIL 6 COSTIN BLVD
LYNN STEPHEMS - LYNMN STEPHENS
PORT SAINY JOE FL 32456 PORY SAINT JOE FL 324556
IF YOU HAVE A QUESTION REGARDING THIS INVOICE, CALL. 850/233-8584 RTE# B3210

DESCRIPTION OF SERVICE SVC TAX
S v T o oaTE

LOGO MaAT 3%X5 GULF CO 2711
LOGO MAT 4xXé GULF CO 36 75 2/11
DISPENSER 2000M SOaP 3710
SUPROMX HVYDUTY HND 10. 00 3710
SUPROMX HVYDUTY HND 3710 2

NN B>

INVOICE SUB-TOTAL 76,75

TOTAL SERVICE CHANGES

AMOUNT DUE ", 75

. A1
IS YOUR ONLY INVCE~ NET 3C DAYS. PLEASE SIGN %[ﬂ[ u/\gw@'\

S0IL PICK UP COUNT SH PT or NO

A‘f@m«&

THIS

Courthouse iaintenance |

w52 1
S

R
L
R
T
2004 JUL 1T PM ke 24

SERYVICE HEREIN RENDERED |3 PURSUANT 77 A NG ﬁf:u SOMTRACT TUSTOMER Dopy
MITH ONIFIRST CORPCRATION DR UNIFIRST -1(! I STET N T i
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INVOICE NUMBER 271 0076255 FEMTTO ynirFirst Corparation

INVOICE DATE T/22714 17740 ASHLEY DR. STE 107

CUSTOMER# (BILLTO)  puzzos PANAMA CITY BEACH A = |
A/R NUMBER RTE# B3210

CUSTOMER

GULF COUNTY DUST ACCOU
PAYMENT AMOUNT $

I

é? mmaass
- Please Detach and Return With Payment -

e , UniFirst Corporation PAGE 201
IR UniFirst b A 17740 ASHLEY DR. STE 107 PANAMA CITY BEAC FL 32413

LKR/ DESCRIPTION OF SERVICE sSvVe BII-I-ED TAX ADJ. ADD
DEPT RED. MOUNT | AMOUNT | DATE

S
M
}
P/

; LYRN STEPHENS
IF

YOU HAVE A QUESTION REGARDING THIS INVOICE, CALL

INVOICE DATE PAYMENT TERMS PURCHASE ORDER CONTRACT
271 DO762S55 7/22/14 CHARGE 653373
864458 | 864498
GULF COUNTY DUST ACCOUNT g  BULF COUNTY DUST ACCOUNT
1000 CECIL & COSTIN BLVD ; 1000 CECIL €& COSTIN BLVD

‘ LYNN BTEPHENS

85072338584 RTE# B3z

LOGO MAT 3X5 SULF €O és 30. 00 €711

LOGO MAT 4Xé& BULF CO 5 346. 75 2/11 5

DISPENSER 2000M SUOAP 2 3710

SUPROMY HVYDUTY HND =4 10. 00 3710
INVOICE SUB-TOTAL 7678

TOTAL BERVICE CHANGES

AMOUNT DUE e __'12@. __,_25
THIE IS YOUR OMLY INVCE—~ NET 30 DAYS PLEASE SIGN )é{ (U/U/\M

SOIL PITK UP COUNT SH , m” oT

Al 71—
@
-
wH
=
Q.
..
oJ
o Courthouse vaintenance
—
-
-
= 281712.
o~ TE

CONSEN T
ATE (v 43
SERVICE HEREIN RENDERED IS PURSUANT TO A WRITTEN CONTRACT CUSTOMER COPY

WITH UNIFIRST CORPORATION OR UNIFIRST HOLDINGS. INC.



"B unifirst ) il
DATE PAYMENT TERMS
CHARGE
864483

354?%

REMIT T UniFirst Corporation
17740 ASHLEY DR. B8TE 107
FL

PANAMS CITY BEACH
- 27100757427

PAYMENT AMOUNT §
- Please Detach and Return With Payment -

INVOICE NUMBER 271 DOTST4D
INVOICE DATE 7/15/14
CUSTOMER# (BILLTO)  mu4483
A/R NUMBER RTE# B3zZ&0
CUSTOMER GULF CO ROAD —-WIPER/PaA

51n} 3

UniFirst Covporation
&£33734

PURCHASE DRDES

17740 ASHLEY DR. STE 107 PANAMA CITY BEAC FL 32413
IONTEAST

INVOICE
271 oOT5742 T/i5/714
B&64483 ’l:
GULLF CO ROAD —~-WIPER/FPAPER % GULF CO ROAD ~WIPER/PAPER
1000 FLL 71 ] 1000 FL. 71
BOBBY KNEE i3 BUBBY HKNEE
PORT SAINT JOE FL 324%4 i PORT SAINT JOE FL 324855
IF YOU HAVE A QUESTION REGARDING THIS INVOICE. CALL. 850/233-8536 RTE#®  B3260
DESCRIPTION OF SERVICE Em TAX ADJ. | ADD | DEL.
DEPT.| NUM. TQTY. | AMOUNT | AMOUNT | AMOUNT | DATE | aTY.
BAGGED 18X18 WIPERS 10, 00 3710
INVOICE SUB-TOTAL. 10. GO
TOTAL SERVICE CHANGES
AMOUNT DUE /O . oo
Collnacoeg
THIS I8 YOUR ONLY INVCE~ NMET 30 DAYS. PLEASE SIGN o / AW
SOIL PICK P COUNT S T av1 NGO
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INVOICE NUMBER 271 0076251 FEMITTQ  yniFirst Corporation

INVOICE DATE 7/22/14 17740 ASHLEY DR. STE 107 ‘*ﬁg
CUSTOMER# (BILLTO)  gassgs PANAMA CITY BEACH FL 3=z
AR NUMBER RTE# B3260
CUSTOMER GLILF CO ROAD —-WIPER/PA
PAYMENT AMOUNT §$ I ' i
E?LQETEESLV

- Please Detach and Return With Payment -

. , UniFirst Corporation PAGE 001
niFirst A 17740 ASHLEY DR. STE 107 PaNAMA CITY BEAC FL 32413
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INVOICE DATE PAYMENT TERMS PURCHASE ORDER CONTRACT
271 0OT&2S51 7/22/14 CHARGE 63373+
864483 | | 864483
GULF CO ROAD —WIPER/PAPER | GULF CO RDAD —WIPER/PAPER
1000 FL 71 | 1000 FL 71
BOBBY KNEE | BOBEY KNEE

YOU HAVE A QUESTION REGARDING THIS INVOICE, CALL BSO/ 2338586 - RTE B3ID&0

I.I(Hl DESCRIPTION OF SERVICE TAX ADJ. ADD
oePT m AMOUNT | AWOUNT | DATE

B&AGGED 1BX1B WIPERS 1G. 0C 310
INVOICE SUB-TOTAL 1Q. Q0

TOTal SERVICE CHANGES

AMOUNT DUE 122 éZé?
THIS IS YOUR OMLY IMVCE- NET 30 DAYS. PLEASE SIGNM d’< ()H/( W\Qj}@@\
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SERVICE HERE!N RENDERED IS PURSUANT TO A WRITTEN CONTRACT CUSTOMER Z0OPY

WITH HNIFIRST CORPORATION OR HNIFIRST HOI NINGS  INC



BOARD OF COUNTY COMMISSIONERS 46
GULF COUNTY, FLORIDA

CHIEF ADMINISTRATOR’S OFFICE

Donaid Butler, Chief Administrator
1000 CECIL G. COSTIN. SR. BLVD., ROOM 302, PORT 5T. JOE, FLORIDA 32456
PHONE: (850) 229-6106/639-6700 » FAX. (350) 229-9252 « EMAIL. dbutler@guifcounty-fl.gov

DATE AND TIME OF MEETINGS: SECOND AND FOQURTH TUESDAYS AT 9:00 AM., ET. g
=
MEMORANDUM =
[rp]
=S
TO: GULF COUNTY BOARD OF COUNTY COMMISSIONERS -
FROM: DON BUTLER, CHIEF ADMINISTRATOR & =
& SR
DATE: JULY 31,2014 __ a =
TOPIC: COUNTY TRAVEL POLICY MODIFICATIONS - |

By this- memorandum, l am recommending that the followmg changes be made to
County’s Travel & Expense Policy: o . i

Current Policy:

SECTION X: REIMBURSEMENT OF EXPENSES
Within 10 days of completmg authorized travel, travelers must file a Travel Expense

Report form.

Amended Poli:cy:; ‘

SECTION X: REIMBURSEMENT OF EXPENSES
Withinr 10 days of completing authorized travel, a traveler who has received advance

. travel must f ‘_:fa Travel Expense Report form

New Addi.{ifo'n'vt‘ofPelicy: .
SECTION X:v REIMBURSEMENT OF EXPENSES

F. Gratuities
Reasonable gratuities paid utilizing County credit cards will be paid by the County.
Any gratuities paid with cash by the traveler will not be reimburseable.

CARMEN L. MCLEMORE WARD McDANIEL SJOANNA BRYAN TAN 3MILEY WARRE 46@
District i Oistrict 2 District 3 District 4
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Btast Triathion and Duathion
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To the Guif County Commissioner Meeting attendees

I would like to apply for your approval to temporarily close U.S. Highway 98 for
an athletic event.

Name of event: Beach Blast Sprint and Olympic Distance Triathlon and Duathlon
Sprint Distance 0.35mile swim, 15mile bike, 6.1 mile run
Olympic Distance 0.7mile swim, 25mile bike, 6.2mile run

Date: September 13, 2014
Contact: Olga Cemore, Race Director, ph: 850-914-2348 or cell 850-867-0117

Approximate schedule: First start - Olympic distance 8:00am,
Second start - Sprint Distance 8:30am.
Last finisher of Olympic distance in at 11:45am,
Last finisher of Sprint distance 11:30am. Al ET.

Details:

1. For safety of everyone involved, race participants, volunteers and spectators, we need
uniformed men to assist when athletes cross U.S. Highway 98 after the swim part of the

race. There will be a carpet laid on the road to keep everyone on the same path. Carpet is
to be removed after the event.

2. Bicycles leaving Beacon Hill Park entering U.S. Highway 98 will face potential hazard
of entering the open fraffic. Due to a significant decline of the road when leaving the Park,
we need to be able to permit cyclists safely make a turn (East U.S. Highway 98).

Traffic is not to be stopped unless an officer is letting race participants make the turn on
U.S. Highway 98, no more than 10 minutes at the time.

Traffic control at major intersections will be provided by Highway Patrol to safe the local law
enforcement office a burden. Sergeant Richard V. Warden may be reached at (850) 873-
7020 to verify this information.

This event has been bringing hundreds of athletes to the area for 8 years. It is a great

community event, locals love to volunteer and small business enjoy athletes and their
families coming to their establishments.

Olga Cemore CONTEN T
July 1, 2014 SATE Poiloaof o
Oliga Cemore
P.O. Box 864
Ph 850.867.0117 Panama City, FL 32402 Fax 850.914.2398

www.BeachBlastTriathlon.com
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